
  

Next Ord. No. 4472 
Next Reso. No. 25014 

VILLAGE OF VILLA PARK 
Village Hall, Board Chambers 

20 South Ardmore Avenue 
Villa Park, IL 60181 

  
Village Board of Trustees  

March 24, 2025 7:00 PM 
 

Village President Nick Cuzzone 
Village Clerk Hosanna Korynecky 

Village Trustees Cari Alfano, Jorge Cordova, Jack Corkery, Jack Kozar, Deepa Kumar, Kevin Patrick 
  
Public participation is invited. When called upon, please approach the microphone and state your name. Kindly limit 
your remarks to 3 minutes. 

 
   
1. Call to Order - Roll Call 
   
2. Pledge of Allegiance 
   
3. Amendments to the Agenda 
   
4. Public Comments on Agenda Items 
   
5. Public Comments on Non-Agenda Items 
   
6. Proclamations 
   
  a. Autism Acceptance Month 
   
7. Presentation 
   
  a. Swearing in of Firefighter Paramedic Nicole Else. 
   
8. Appointment to Commission 
   
  a. Appointment of Alan Hasler as Commissioner to the Planning and Zoning Commission 

from date of being sworn in through 4/30/2027. 
   
  b. Appointment of Prizaad Ali as Commissioner to the Video Production Commission 

from date of being sworn in through 4/30/2027. 
   
9. Consent Agenda 
   
  a. Approval of the Minutes of the Committee of the Whole and Village Board of Trustees 

Meetings held on March 10, 2025. 
   
  b. Bill Listings for the weeks of March 10, 2025 in the amount of $217,417.50 and March 

17, 2025 in the amount of $62,895.29. 
   
  c. Summary of Coffee with the Board meetings held on February 1, 2025 and March 1, 

2025. 
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10. Ordinance for First Reading 
   
11. Ordinance for Second Reading 
   
12. Ordinances 
   
  a. An Ordinance Authorizing the Disposal of Surplus Personal Property of the Village of 

Villa Park, Illinois 

  This ordinance authorizes the Village Manager or designee to dispose of personal 
property described in Exhibit “A” in any manner or method, with or without the 
necessity of obtaining competitive bids.  If approved, this will allow staff to sell surplus 
vehicles and equipment at public auction that are no longer useful, as provided by 
State Law (65 ILCS 5/11-76-4).  The list of items for auction includes vehicles that 
have already been replaced or planned for replacement, equipment, and file cabinets 
that are no longer utilized.  Staff will prepare these items for auction over the next 
several months. Staff recommends approval of the ordinance. 

   
13. Resolutions 
   
  a. A Resolution Authorizing DuPage County Gasoline and Diesel Procurement Joint 

Purchase 

  This resolution authorizes the Village to purchase gasoline and diesel fuel from Al 
Warren Oil Company of Hammond, Indiana, in accordance with the DuPage County 
Contract specifications, in such quantities that the total cost will not exceed 
$290,000.  By approving this Resolution, the Board approves and concurs with 
DuPage County to renew the contract with Al Warren Company, Inc. for the joint 
purchase of gasoline and diesel fuel.  The pricing, terms and conditions as required by 
the specifications will remain the same as last year.  The Fleet Department utilizes this 
bid currently for its purchase of fuels and has found the pricing to be the same as 
other joint purchase contracts.  Staff recommends approval of this resolution to allow 
for the continued purchasing of fuel from Al Warren Oil Company, Inc. for 2025. 

   
  b. A Resolution Amending Rules of Order and Procedures for the Board of Trustees of 

the Village of Villa Park, DuPage County, Illinois 

  The Village President and Board of Trustees request amendments to the Rules of 
Order and Procedures for the Village of Villa Park Board of Trustees and, if approved, 
shall be adopted.  

   
  c. A Resolution of the Village of Villa Park, DuPage County, Illinois, Approving the Joint 

Purchase of Bulk Rock Salt through the State of Illinois Central Management Services 
Bureau of Strategic Sourcing 

  This Resolution authorizes the Village Manager to execute the attached joint 
participation agreement with the State of Illinois Central Management Services.  The 
Village annually purchases rock salt through an agreement with the State of Illinois 
Department of Central Management Services (CMS) and make such purchases as 
necessary.  The State of Illinois generally receives favorable prices because of the 
large quantity of salt that it purchases. The Village must submit its rock salt request 
through a contract with the State of Illinois by April 7th, 2025 to be included in the 
annual bid. Village staff recommends entering into a contract with the State of Illinois 
for up to 500 tons of bulk rock salt. 
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  d. A Resolution of the Village of Villa Park, DuPage County, Illinois, Approving the Joint 
Purchase of Bulk Rock Salt through the DuPage County Procurement Services 
Division 

  This Resolution authorizes the Village Manager to approve requisition orders for the 
purchase of rock salt from DuPage County.  The Village has purchased rock salt 
through an agreement with DuPage County Procurement Service Division for the last 
ten (10) years. DuPage County generally receives favorable prices because of the 
large quantity of salt that it purchases.  Village staff also recommends entering into a 
contract with DuPage County Procurement Service Division for up to 500 tons of bulk 
rock salt. 

   
  e. A Resolution Authorizing the Appointment of an Administrative Officer 

  Section 5-3-7 of the Illinois Municipal Code (65ILCS 5/5-3-7) provides that the Village 
Board may designate a qualified Administrative Officer of the municipality to perform 
the duties of the Manager at such times when the Manager is absent or unable due to 
disability to perform the duties of the office.  This Resolution would replace the current 
Administrative Officer, who has resigned from her position, and appoint Michael 
Guerra, Director of Public Works, to serve as Administrative Officer.  Staff 
recommends approval of this Resolution. 

   
  f. A Resolution Establishing the Fees for the Village's Swimming Pool for 2025 

  The Staff request passing this resolution to establish the 2025 swimming pool fees for 
public notice to be given prior to May 1, 2025.  

   
14. Unfinished Business 
   
  a. Guidance on Residential Lead Water Service Line Replacement. 
   
15. New Business 
   
16. Village Commission Reports 
   
  a. Acceptance of the Minutes of the Community FUN Commission Meeting held on 

January 28, 2025. 
   
  b. Acceptance of the Minutes of the Environmental Concerns Commission's Bike, 

Pedestrian and Transit Meeting held on January 23, 2025. 
   
  c. Acceptance of the Minutes of the Environmental Concerns Commission Meeting held 

on January 23, 2025. 
   
  d. Acceptance of the Minutes of the Parks and Recreation Advisory Commission Meeting 

held on February 11, 2025. 
   
17. Village Clerk's Report 
   
18. Village Trustees' Report 
   
19. Village President's Report 
   
20. Village Manager's Report 
   
21. Executive Session 
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22. Adjournment 
 

The Villa Park Village Hall is subject to the requirements of the Americans with Disabilities Act of 1990. An elevator is 
operational at the north side entrance to the Village Hall during normal work hours and also during evenings. lndividuals 
with special needs are requested to contact the Village's Compliance Officer at (630) 834-8500 so that reasonable 
accommodations can be made for those persons. 
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Village of Villa Park
             20 South Ardmore Avenue, Villa Park, Illinois 60181-2696

PROCLAMATION RECOGNIZING APRIL AS AUTISM ACCEPTANCE 
MONTH OF 2025

WHEREAS, Autism is a pervasive developmental disorder affecting the social, behavioral and 
communication skills of those affected by it; and

WHEREAS, as more health professionals become proficient in diagnosing autism, more children 
are being diagnosed on the autism spectrum, some areas have a ratio as high as 1 in 68 children; and

WHEREAS, there is no cure for autism, documentation shows early and intensive treatment in 
individuals with autism lead significantly improved lives; and 

WHEREAS, this disorder requires dedicated support and services from family and health and 
social workers on a daily basis; and 

WHEREAS, Villa Park is actively promoting Autism Acceptance Month; and urges others to help 
create community awareness with education, acceptance and support of autism services.

NOW THEREFORE, I, Nick Cuzzone, President of the Village of Villa Park, do hereby 
proclaim April 2025 to be Autism Acceptance Month in the Village of Villa Park, Illinois.
 
IN WITNESS WHEREOF, I have hereunto set my hand this 24th day of March 2025.

__________________________
Nick Cuzzone, Villa Park 

ATTEST:

_________________________
Village Clerk
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM:    
   
DATE: March 24, 2025   
   
SUBJECT: Swearing in of Firefighter Paramedic Nicole Else.   
  

 
 
RECOMMENDED ACTION:   
   
BACKGROUND:   
   
DISCUSSION:  
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VILLA PARK  
FIRE DEPARTMENT 

SWEARING IN CEREMONY 

Candidate Nicole Else 
 

WILL BE SWORN IN AS 
 

Firefighter/Paramedic 
MONDAY, MARCH 24, 2025 

7:00 PM 
VILLAGE HALL 

20 S. ARDMORE AVE 
VILLA PARK, IL 60181 

 
JOIN US AT FIRE STATION 81 FOR A RECEPTION  

5:30 PM 
LIGHT REFRESHMENTS WILL BE SERVED 
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VILLAGE OF VILLA PARK
Village Hall, Board Chambers

20 South Ardmore Avenue
Villa Park, IL 60181

 
Village Board of Trustees - Committee of the Whole

March 10, 2025 6:00 PM

Village President Nick Cuzzone
 Village Clerk Hosanna Korynecky

        Village Trustees Cari Alfano, Jorge Cordova, Jack Corkery, Jack Kozar, Deepa Kumar, Kevin Patrick

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING HELD IN VILLAGE HALL BY THE PRESIDENT AND THE 
BOARD OF TRUSTEES OF THE VILLAGE OF VILLA PARK ON 

MARCH 10, 2025

1. Call to Order – Roll Call.
President Cuzzone called the meeting order and Clerk Korynecky called the roll.

2. Pledge of Allegiance.
President Cuzzone led the Pledge of Allegiance.

3. Discussion.
3.a. New Lead Line Replacement Policy.
Public Works Director Guerra gave a PowerPoint presentation on the Village’s plan to remove lead from service lines 
and the EPA requirement to remove all lead in 10 years.  He explained the current status of service lines and the 
existing program.  He also provided three options for program with homeowners and asked for Board direction. 
Director Guerra responded to questions from the Board.  The Board asked Director Guerra for additional information 
on projected costs under Options 2 and 3.

4. Public Comments.
Resident Joe Amore asked for additional information on the EPA requirements and about homeowners opting out of 
the program.  Director Guerra responded to the questions and Attorney Wolf provided clarification on homeowner 
liability.  
Robert Wagner, representing the Environmental Concerns Commission, referred to their recommendations to the 
Village Board to enhance education on lead service lines. 
Resident Tina Konstatos asked about homeowners who opt out of the program.  Director Guerra provided additional 
information.
Resident Steve De La Rosa asked about a capital replacement plan from the water department.  Director Guerra 
responded to the question.

5. Adjournment.
Motion to adjourn was made by Trustee Corkery and seconded by Trustee Alfano.  Voice vote passed with all ayes.  
Meeting adjourned at 6:50 p.m.

Respectfully submitted,

Hosanna Korynecky
Village Clerk
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Next Ord. No. 4468
Next Reso. No. 25010

VILLAGE OF VILLA PARK
Village Hall, Board Chambers

20 South Ardmore Avenue
Villa Park, IL 60181

 
Village Board of Trustees

March 10, 2025 7:00 PM

Village President Nick Cuzzone
 Village Clerk Hosanna Korynecky

        Village Trustees Cari Alfano, Jorge Cordova, Jack Corkery, Jack Kozar, Deepa Kumar, Kevin Patrick

MINUTES OF THE FORMAL MEETING HELD IN VILLAGE HALL BY THE PRESIDENT AND THE BOARD OF 
TRUSTEES OF THE VILLAGE OF VILLA PARK ON 

MARCH 10, 2025

1. Call to Order – Roll Call.
President Cuzzone called the meeting to order and Clerk Korynecky called the roll.

2. Pledge of Allegiance.
President Cuzzone led the Pledge of Allegiance and said the prayer.

3. Amendments to the Agenda.

4. Public Comments on Agenda Items.
Resident Bob Wagner referred to Item 13.b and, on behalf of the Environmental Concerns Commission, thanked the 
Board for continuing to implement the No-Mow program. 
Resident Judy Wherley referred to Item 6.a and asked if someone can FOIA Executive Session minutes.  President 
Cuzzone said they cannot.  Attorney Wolf provided additional clarification.
Resident Cheryl Tucker referred to Items 14. b, 14.d and Item 16.a and reminded the Board to follow the rules of 
order and procedure and spoke in favor of approving Items 14.b and d. so
Resident Bob Wagner, representing the Environmental Concerns Commission, announced their 2024 Green 
Champions Award and said they are accepting nominations.  The deadline is March 21.  He also announced Spring 
Sweep on May 17.
Resident Judy Wherley asked about the Open Meetings Act and a recent agenda that was posted late.  Attorney Wolf 
provided clarification.  Judy Wherley also said she could not find the information on the website regarding the 
mitigation meeting for the property located at 100-110 S. Villa.
Resident Sara Wordford commented on the February 10 meeting and said Trustee Kozar should show respect to staff 
and other Board members. 
Hawthorne World CEO Dr. Vish referred to the Hawthorne development project and said their full financing has been 
secured and are asking for a meeting to present their information to the Board.
Resident Yolanda Contreras spoke in support of the Hawthorne development project. 

5. Executive Session.
6.a. Pursuant to 5 ILCS 120/2:
 (c)(11) regarding litigation, when action against, affecting or on behalf of the Village has been filed and is pending 
before a court or when the Village finds that an action is probable or imminent.
Motion to approve Executive Session was made by Trustee Corkery and seconded by Trustee Cordova.  There were 
no questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Patrick, Kumar, 
Cordova, Alfano, Corkery, Kozar and President Cuzzone.  There were no nays.  Motion carried.
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The Board went into Executive Session at 7:20 p.m.

Motion to convene back to open session was made by Trustee Corkery and seconded by Trustee Cordova.  Roll call 
vote tallied seven (7) ayes made by Trustees Alfano, Cordova, Corkery, Kozar, Kumar, Patrick and President 
Cuzzone.  There were no nays.  Meeting reconvened at 7:48 p.m. 

6. Proclamations.

7. Presentation.

8. Appointment to Commission.
9.a. Community F.U.N. Commission
Appointment of Carlus Jackson for a term upon being sworn in to April 30, 2026.
Motion to approve the appointment was made by Trustee Alfano and seconded by Trustee Patrick.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Cordova, Kumar, Kozar, 
Patrick, Corkery, Alfano and President Cuzzone.  There were no nays.  Motion carried.

9. Consent Agenda.
10.a. Bill Listings for the weeks of February 25, 2025 and March 3, 2025 in the amount of $817,485.43.
10.b. Approval of the Minutes of the Village Board of Trustees Meeting held on February 24, 2025.
Motion to approve Consent Agenda was made by Trustee Cordova and seconded by Trustee Kumar.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Kozar, Corkery, Patrick, 
Alfano, Cordova, Kumar and President Cuzzone.  There were no nays.  Motion carried.

10. Ordinance for First Reading.
11.a. An Ordinance of the Village of Villa Park, DuPage County, Illinois, Amending Chapter 3 of the Villa Park 
Municipal Code Relating to Liquor Licenses and Video Gaming Terminal Fees.
This ordinance amends Chapter 3, Section 3-320 – Forfeiture of license for failure to conduct business and Section 3-
409 – Gambling, entertainment and dancing.  Staff recommends approval of the ordinance.
Motion to waive first reading was made by Trustee Kumar and seconded by Trustee Cordova.  Trustee Kumar 
commended staff on completing this work.  Roll call vote tallied four (4) ayes made by Trustees Cordova, Kumar, 
Kozar and President Cuzzone and three (3) nays made by Trustees Corkery, Patrick and Alfano.  Motion carried.
Motion to approve the ordinance was made by Trustee Cordova and seconded by Trustee Kozar.  Discussion ensued 
on the amended requirements.  Community and Economic Development Director McLaughlin provided additional 
clarification.  Roll call vote tallied seven (7) ayes made by Trustees Alfano, Patrick, Cordova, Corkery, Kozar, Kumar 
and President Cuzzone.  There were no nays.  Motion carried.

11.b. An Ordinance of the Village of Villa Park, DuPage County, Illinois, Amending Section 3-313(A) of Chapter 3 of 
the Villa Park Municipal Code in Order to Decrease by One the Maximum Number of Licenses Permitted Under the 
Class D Liquor License Classification.
This ordinance reduces the total number of Class D liquor licenses by 1 for the 7-Eleven at 54 S. Villa Avenue.  The 
owner of the license is no longer operating a business at this address and therefore the license must be forfeited.  
Staff recommends approval of the ordinance.
Motion to waive first reading was made by Trustee Kozar and seconded by Trustee Cordova.  There were no 
questions, comments or discussion.  Roll call vote tallied six (6) ayes made by Trustees Corkery, Alfano, Kozar, 
Kumar, Cordova and President Cuzzone and one (1) nay by Trustee Patrick.  Motion carried.
Motion to approve the ordinance was made by Trustee Cordova and seconded by Trustee Corkery.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Kumar, Patrick, Cordova, 
Alfano, Corkery, Kozar and President Cuzzone.  There were no nays.  Motion carried.
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12. Ordinance for Second Reading.
12.a. An Ordinance of the Village of Villa Park, DuPage County, Illinois, Amending Section 3-313(A) in order to 
Increase the Class AA License by one (1) and Reduce the Class AAA License by one (1).
This ordinance increases by one (1) of AA (Tavern, unlimited) licenses and simultaneously decreases by one (1) the 
number of AAA (Tavern, beer and wine only) licenses.  The business at 357 S. Ardmore Avenue, Mortadeli, currently 
holds a Class AAA liquor license which allows sale of beer and wine only for consumption on premise and retail of 
original packaged sales.  The owner has requested a change to a Class AA license for the sale of alcoholic liquors for 
consumption on premise and the sale of any alcoholic liquors at retail in original packages for consumption off 
premise.  There are currently no available Class AA liquor licenses.
Motion to approve the ordinance was made by Trustee Cordova and seconded by Trustee Kumar.  Discussion 
ensued on the gaming industry and its effect on local businesses and the community.  Director McLaughlin said his 
department is doing an overhaul of the liquor license ordinance and responded to questions from the Board.  Roll call 
vote tallied two (2) ayes made by Trustee Cordova and President Cuzzone and five (5) nays made by Trustees 
Corkery, Patrick, Kumar, Alfano and Kozar.  Motion denied. 

13. Ordinances.
13.a. An Ordinance of the Village of Villa Park, DuPage County, Illinois, Granting the Approval of a Special Use for a 
Vehicle Body and Paint Finishing Shop for Tenant Space B at the Property Commonly Known as 600  N,. Villa 
Avenue, Villa Park, Illinois.
This ordinance approves Petition PZ-25-02 for a Special Use for a vehicle body and paint finishing shop use located 
at 620 N. Villa Avenue per Exhibit A.  Auto and truck repair is a use by right in M-1.  Auto or truck body repair and 
painting requires a special use permit.  The Planning and Zoning Commission unanimously recommended approval 
by a vote of 7-0.
Motion to approve the ordinance was made by Trustee Kozar and seconded by Trustee Corkery.  Director McLaughlin 
provided additional information.  Roll call vote tallied seven (7) ayes made by Trustees Kozar, Kumar, Patrick, 
Corkery, Cordova, Alfano and President Cuzzone.  There were no nays.  Motion carried.

13.b. An Ordinance of the Village of Villa Park, DuPage County, Illinois, Suspending Application of Chapter 15, Article 
III, Section 15-302  of the Villa Park Municipal Code in Order to Implement the Village’s No-Mow Until Mother’s Day 
Program.
This ordinance would suspend the enforcement o Municipal Code Chapter 15, Article III – Weeds Section 15-302 
Prohibited; nuisance declared until May 11, 2025.  The ordinance is an annual requirement for the no mow until 
Mother’s Day pollinator program.  No enforcement would occur for excessive heights of weeds, plants and grass as 
nuisances during this period.  Staff recommends passage of the ordinance, as this is part of the re-occurring “No Mow 
Until Mother’s Day Pollinator Program”.
Motion to approve the ordinance was made by Trustee Patrick and seconded by Trustee Alfano.  Trustee Patrick 
provided information on the program.  Roll call vote tallied seven (7) ayes made by Trustees Kozar, Kumar, Alfano, 
Patrick, Cordova, Corkery and President Cuzzone.  There were no nays.  Motion carried.

14. Resolutions.
14.a. A Resolution of the Village of Villa Park, DuPage County, Illinois, Adopting a Village of Villa Park Travel Policy.
This proposed resolution approves a comprehensive update to the Village’s Travel and Training Policy, last updated 
in September 2017.  Staff recommends approval of the resolution.
Motion to approve the resolution was made by Trustee Cordova and seconded by Trustee Kumar.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Corkery, Patrick, Alfano, 
Kozar, Kumar, Cordova and President Cuzzone.  There were no nays.  Motion carried.

14.b. A Resolution of the Village of Villa Park, DuPage County, Illinois, Approving and Authorizing the Execution of a 
Memorandum of Understanding Between the Village of Villa Park Police Department and the Northeast DuPage 
Family and Youth Services.
This resolution authorizes the Village Manager to execute a Memorandum of Understanding with the Northeast 
DuPage Family and Youth Services (NEDFYS)) to mutually promote the mental health and social services needs of 
Villa Park residents.  The Village of Villa Park agrees to NEDFYS an amount not to exceed $34,091.62 as part of this 
MOU.  Staff recommends passage of the resolution.
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Motion to approve the resolution was made by Trustee Kumar and seconded by Trustee Alfano.  The Board 
expressed their support of the resolution.  Roll call vote tallied seven (7) ayes made by Trustees Corkery, Cordova, 
Alfano, Kozar, Patrick, Kumar and President Cuzzone.  There were no nays.  Motion carried.

14.c. A Resolution of the Village of Villa Park, DuPage County, Illinois, for the use of Motor Fuel Tax for General 
Street Maintenance Section 25-00000-00-GM.
The Village utilizes Motor Fuel Tax (MFT) funds to help fund the general maintenance activities on the Village 
roadways for the cost of personnel and materials.  This includes the purchase of salt, gravel, asphalt materials, sign 
materials and roadway paint for crosswalks, along with the cost of personnel and equipment to perform MFT qualified 
work.  The approved FY25 Budget has planned MFT expenditures of $1,097,500 for general maintenance.  This 
resolution is required to use those funds.  Staff recommends approval of this resolution.
Motion to approve the resolution was made by Trustee Patrick and seconded by Trustee Alfano.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Kozar, Corkery, Kumar, 
Patrick, Alfano, Cordova and President Cuzzone.  There were no nays.  Motion carried.

14.d. A Resolution of the Village of Villa Park, DuPage County, Illinois, Waiving Bid and Approving the Purchase of a 
2024 Ford E450/Starcraft Allstar Paratransit Bus from Midwest Transit Equipment, Inc. of Kankakee, Illinois, for 
$117,600.00.
The following resolution authorizes the Village Manager to execute a purchase order to obtain a 2024 Ford 
E450/Starcraft Allstar Paratransit Bus from Midwest Transit Equipment, Inc. of Kankakee, Illinois, in the amount of 
$117,600.  This paratransit bus will replace the current 2008 Ford Elkhard Coach Shuttle Bus utilized by the Village’s 
Recreation Department.  Due to the specific nature of the bus and the availability of buses, a formal competitive bid 
process was not used.  Instead, staff sought pricing from three vendors that had buses available and Midwest Transit 
had the lowest price for similar model buses.  Staff recommends approval of the resolution.
Motion to approve the resolution was made by Trustee Kumar and seconded by Trustee Alfano.  There were no 
questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Patrick, Cordova, Kumar, 
Corkery, Kozar, Alfano and President Cuzzone.  There were no nays.  Motion carried.

15. Unfinished Business.
15.a. Garbage cans along the Ardmore business district.
Parks and Recreation Director Gola provided information on the cost of the garbage cans and the locations where 
they would be placed.  Some discussion ensued.

16. New Business.
16.a. Rules of Order and Procedure.
A request was made to discuss certain topics related to the Rules of Order and Procedure (ROP).  A draft of possible 
amendments is included to serve as a point of discussion.  If the Board wishes to make changes, the ROP can be 
amended by a motion that is seconded and approved by a majority of the Board.  The changes will go into effect at 
the next meeting.
Discussion ensued on blind copies.  Attorney Wolf provided clarification.  Discussion also ensued on anonymous 
letters being read by the Board.  Attorney Wolf said there is no requirement that letters submitted to the Village 
President or Board be read at the meeting.  Discussion ensued on language to be added or removed from the ROP.

16.b. Dog Park Discussion.
Trustee Kozar gave a presentation on creating a dog park in the Village and recommended a location.
Discussion ensued. 

16.c. Report on Traffic Signal at Westmore-Meyers Road and Highridge Road in Lombard, Illinois.
Police Chief Rivas provided additional information and responded to questions from the Board.

17. Village Commission Reports.

18. Village Clerk’s Report.
Clerk Korynecky had no report.
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19. Village Trustees’ Report.
Trustee Alfano gave a report and Chief Rivas responded to her question.
Trustee Kumar had no report.
Trustee Corkery had no report.
Trustee Patrick gave a report.
Trustee Cordova had no report.
Trustee Kozar gave a report.

20. Village President’s Report.
President Cuzzone said the electronic recycling for March 15 is cancelled.  He said he was part of a recent discussion 
group on the proposed reorganization of the transit system.  He also shared an email from Fire Chief Stapleton 
regarding FF/Paramedics James Marcello and Tom Sandeno on the care they provided to an individual who 
recognized their professionalism, skill and dedication.

21. Village Manager’s Report.
21.a. Updated Financial Reports.
Manager Harline said an additional open house has been added for the Comprehensive Plan on Thursday, March 13 
from 6:00 p.m. to 7:15 p.m.  He also referred to the updated financial report provided to the Board.  Also the 2024 
audit has begun and will be completed by July or August.

22. Executive Session.
22.a. Pursuant to 5 ILCS 120/2:
(c)(1) The appointment, employment, compensation, discipline, performance or dismissal of specific employees of the 
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an 
employee of the public body or against legal counsel for the public body to determine its validity.
22.b. Pursuant to 5 ILCS 120/2:
(c)(2) collective negotiating matters between the public body and its employees or their representative or deliberations 
concerning salary schedules for one or more classes of employees.
Motion to approve Executive Session was made by Trustee Cordova and seconded by Trustee Corkery.  There were 
no questions, comments or discussion.  Roll call vote tallied seven (7) ayes made by Trustees Patrick, Kumar, Alfano,  
Cordova, Corkery, Kozar and President Cuzzone.  There were no nays.  Motion carried.

23. Adjournment.
Motion to adjourn was made by Trustee Alfano and seconded by Trustee Patrick.  Voice vote passed with all ayes.  
Motion carried.  Meeting adjourned at 10:46 p.m.

Respectfully submitted,

Hosanna Korynecky
       Village Clerk
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MINUTES
Coffee with the Board

VILLAGE OF VILLA PARK
Village Hall, Board Chambers

20 South Ardmore Avenue
Villa Park, IL 60181

February 1, 2025 Audio Recorded         9:00a.m.

Present: Trustee Kozar, Trustee Patrick
Trustee Kozar opened discussion. 

Attendee 
• Inquiry and discussion on Ardmore Avenue Grade Separation Plans and Contractor. Gave information to 

Clerk to give to distribute to Board. What are we doing about this? 

Trustee Kozar 
• Discussed a new contractor for a study for underpass/overpass.  He advised it has not come to the Board, 

but has been included in the Budget.  He advised due to the cost he would like discussions with the 
Board and also input and further feedback with the residents. He discussed whether the project may or 
may not happen in 20 years. An attendee inquired about what project is being discussed.  He advised it 
is regarding an underground/overpass for train tracks and could cost $25-$50 million dollars.  He 
advised there are grants but expressed concern about the availability of federal funding in light of 
current government issues and how it could impact this project and cost. 

Trustee Patrick 
• He confirmed cost and that documents were given out prior to the executive session.     

Attendee 
• Discussion continued by attendee about his experience and commented he has been working on this 

since 2000s.  He shared his opinions and recommendations about an underpass project. He discussed not 
wanting our three train crossings to turn into a bypass for Route 83 and create more traffic.  Further 
discussion went on about costs, projects, redevelopment of TIF 5 with multiple structures, senior living, 
business district and other ideas of using areas by Metra station.  

Trustee Kozar
• Advised he would like to see a pedestrian underpass.  Discussion ensued about trains stopping on tracks 

and people going around gates and trains. 

Attendee 
• Suggested we look at Winfield and their Metra station. 

Discussion moved on to issue of trains blocking streets such as Addison, Ardmore and Villa for periods of 
time.   Another attendee inquired if the final decision has been made about where the possible underpass will 
be. 
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Trustee Kozar
• Advised there was no final decision, nothing definitive yet and it would have to be discussed and 

brought to the Board. He discussed one study and that study is now moving to the next level.  He 
confirmed the study does include the 3 crossings mentioned previously.

Attendee 
• Discussed previous information about a pedestrian and vehicular, overpass and underpass and advised 

Ardmore Avenue would be the most beneficial place. He went on to discuss past information, he felt 
data was not accurate.

Discussion ensued.  Another attendee discussed train switching platforms and felt the pedestrian crossing would 
be beneficial.  An inquiry was made of the cost of first study and Trustee Kozar advised it was $100k.  Attendee 
inquired about total cost. Attendee asked about trains/railroads get fined for blocking ability to cross.  Multiple 
conversations ongoing at same time. 

Trustee Kozar 
• Inquiry to Joe Amore if he had answers to question(s) about fines.

Attendee 
• He discussed fines going to federal court and it was determined that local municipalities cannot regulate 

fines. He discussed the delays getting longer and trains are becoming longer.  Discussion then went on 
to multitude of other things from breakdowns and fatalities and how that causes blocked access that 
could last for hours.  He then went on to discuss additional situations.  He then moved to topic of 
funding.  He discussed development plans, funding and 5-year windows. 

Trustee Kozar
• Advised this type of discussion should be brought to the Board and suggested a COW or Special 

Meeting.  He expressed these were things he was not aware or had explained to him.  

Further discussion ensued with questions being directed to Joe Amore about hiring consultants. Inquiries about 
number of consultants in field were discussed.  Discussion ensued about Winfield underpass in 2015 and cost of 
$10 million.  Discussion about Downers Grove BNSF and Melrose Park project were approximately $45 
million, continued discussion on costs and how time passed raises costs. Additional conversations ensued, 
multiple people/discussions taking place.  A suggestion was made to assemble a team.   

Trustee Kozar
• Discussed having a attendee committee formed with Joe Amore and anyone who has a definite interest.  

He discussed a committee spearheading and gathering information, and the Board could go to the 
committee similar to the Village Commissions we currently have. He discussed the committee  
contacting those organizations involved. 

Discussion ensued about committees, federal monies, President Trump and getting a report about the federal 
money Villa Park has received. Trustee Patrick advised yes, can get report on federal funding. Discussion 
continued on Budgets and getting streamlines bullets. 

Attendee 
• He advised he never answered the attendee two questions, and went on to discuss companies like 

Civiltech and CDM Smith and advised they have people who can reach out to government entities and 
get assistance with railroads for funding assistance if you have a plan.  He discussed staffing at railroads 
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and how COVID affected various locations in country.  Multiple people talking at same time… 
coordinated efforts discussed. 

Attendee  
• Discussion ensued on the 3 crossings and what will happen if there is an building on property that has to 

be demolished. Is that cost embedded into the underpass/overpass project cost?  

Trustee Patrick 
• He advised he did not know if it is embedded in cost.  Trustee Patrick discussed acquiring property. 

Villa Avenue would cost more and displace more people than Ardmore .  

Discussion ensued on “what if” money Trust Kozar advised he would be sending an email to the Manager to be 
sure the study information is on the website. He advised residents he and Kevin will email the information to 
them if they provide their email addresses.  

Attendee
• Inquired how much of the land under the railroad tracks is owned by railroad… or sides.  

Trustee Kozar discussed property line and suggested looking it up on GIS map. Multiple discussions ensued 
about feet, property lines and GIS Villa Park map. Trustee Patrick advised the land that would need to be 
acquired on both side of street. Joe Amore suggested going to Winfield or taking train to see their set-up. 

Attendee
• Discussed Ardmore Apartment project that is empty and if it starts to get developed, what happens?

Trustee Patrick 
• Discussed new building project possibilities.  He advised the developer could not prove his financing 

and went against the agreement and cancelled RDA.  He said CED Director McLaughlin advised there 
are multiple people ready to take over that development area.  He believes that property will be 
developed before we have the money for an underpass on Ardmore so plans would have to go around 
whatever gets developed. Multiple conversations ensued…

Attendee inquired if developer would be advised of our long-term plan to develop at the railroad crossing so 
they could add that to their development plan for their project.  

Trustee Patrick 
• Advised the CED Director will let developers know our future plans. He discussed the interest in the 

area and benefits to developers. He stated there are seriously interested people, but he doesn’t know a 
time frame. Multiple conversations… 

Trustee Kozar 
• Discussed the good and bad involved in situation with Hawthorne. 

Multiple conversations…

Attendee
• Inquired about the property that was given away, what is status? 
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Trustee Kozar 
• He went over history and status of property.  He discussed the perpetual easement which runs with the 

land forever. Advised property is in foreclosure due to a bridge loan default. He advised commercial 
foreclosures are much quicker than residential especially one with equity.  He advised it is a curse and a 
blessing but with the courts and bank involved it will settle quicker.

Attendee 
• Discussion on traffic pattern study and unhappy with dates and times.  She wants data on Ardmore and 

around schools at peak times. Additional conversation.  

Attendee
• Brought back discussion of the parking lot and easement.  Trustee Kozar clarified it is a foreclosure not 

a bankruptcy. He advised buyer would have to get RDA.  Further discussion on this topic by attendee.  
Multiple discussions…further clarification to another attendee of property history/location. 

Attendee
• Discussion about traffic on Wildwood and attendee wants parking on the north side of the street again.   

Discussed VPRC, increased traffic, The Union project and future traffic concerns.  Attendee discussed 
vehicles taking short cuts. She feels parking is not consistent in area.  Trustee Kozar requested her email.  
He discussed a meeting with Director Guerra or the Manager, but advised he and Trustee Patrick would 
get an answer for her. 

Attendee 
• Discussion about Chinese restaurant on St. Charles Road that is no longer in business.  advised there are 

multiple code violations and no permits.  Discussion on vacant properties not being maintained and 
suggestion made to fine owners.  

Trustee Kozar
• They can be fined if codes are violated.  Advised attendee to gather a list of business properties together 

and give to Code Enforcement to get their opinion on properties for violations.  

Trustee Patrick 
• Advised that TIF district should help that stretch of area.  TIF incentivizes business owners to invest in 

their property and make their facade look better. Further discussion on blighted properties. He advised 
attendee to get a list together for CED Director.

Additional discussions…

Attendee
• Discussion on fencing along the Ardmore development, how bad it looks and who is responsible?

Trustee Patrick 
• He agreed and advised it is maintained by the developer.  He advised it needs to be leveled and seeded.  

Discussion ensued about Village handling the leveling and seeding and then charge the developer for it. 
Multiple conversations... Trustee Patrick advised we couldn’t ask for getting the money back.  He 
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advised leveling and seeding is best thing and then the fence can come down. He advised Board is aware 
how it looks to commuters on train.  He advised next developments will be done right. 

Trustee Kozar
• He discussed the legal theory under police powers to recoup money spent by Village to level and seed.  

He discussed two part process where they are fined on a daily basis of up to $750 per day. If we fine 
them, adjudicate them and then put a daily fine we have that revenue coming in. He discussed police 
powers under Health, Safety and Welfare and that allows Village to go in and do what is necessary if it 
is connected to health, safety and welfare. He went on to clarify examples and discussed liens. 

Attendee 
• Chinese Restaurant issue.  Attendee advised she was told by nearby female business owners there are 

illegal and noise issues at closed restaurant.  She advised they are afraid and she suggested lights be put 
in lot. She brought up past business in similar circumstance.  and then discussed a past business s we put 
in lighting in area like advised they said they are afraid to go to their cars. She discussed lighting for the 
area and how a previous business had the same issues until lights were installed. 

Discussion ensued, attendees advised that business owners that are afraid should call the police or dial 911. 
Continued discussion. 

Attendee
• Discussed past experience on available rental properties and inquired why we do not have a list available 

by CED department. Discussion ensued. Trustee Kozar advised he will ask Director about properties 
available. Further discussion on possible website information or co-marketing assistance. 

Attendee
• Three things, wanted to go back to Hawthorne fines.  Discussed fines and the possible negotiation 

leverage.  He inquired about timeline for foreclosure.  Trustee Kozar advised about a year.  Discussion 
ensued on TIF in the area, time left on TIF (8-10 years estimated) and if TIFs can be extended.

Trustee Kozar
• Discussed extension of TIF, but not option.  He discussed other incentive type programs and suggested 

looking outside the TIF.  He mentioned Trustee Patrick worked hard on published incentives and spoke 
with CED Director about them.  The document shows a list of things a developer can qualify for.  

Attendee 
• Discussed the CED Director’s job combination and deadlines. Trustee Kozar felt CED Director has done 

more than previous ED Director, but he is capable of doing more. Attendee brought up Hawthorne.  He 
discussed leveling and seeding done in the past and said it is something we have done.  

Attendee
• Discussion about Post Office and problem with homeless people laying on floor.  Residents step around 

people on floor to get mail.  Discussion ensued and limitations discussed. Attendee wanted complaint 
noted and suggested Village contact Post Office. Trustee Kozar advised attendee  write the Post Master. 

Attendee
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• Discussion about homelessness and specific instance where assisted a family recently.  Attendee 
inquired about a social worker or programs for Villa Park.  Trustee Kozar discussed topic and advised 
Trustee Alfano contacted DuPage County to obtain list of resources advised most people do not have 
vehicles. Trustee Kozar brought up possibility of Village vehicle to transport people somewhere for 
assistance or PADs picking up people up.  Discussion ensued… a recommendation was to give the list 
of resources to business owners.  Another attendee felt police is not the solution.  

Attendee 
• Advised Villa Park Library is a warming and cooling center and they have resources listed at library. 

Library will call for them.  The Police Department lobby has been a warming center as well. He advised 
there are social services in DuPage. 

Discussion ensued. Attendee advised this is a problem everywhere.  He advised York Township and DuPage 
County government levels have more resources than we do.  708 Mental Health Representatives were in 
attendance and said the Referendum was passed.  York Township will receive funding and the applications are 
on the desk of Mr. Valle. Representative discussed affordable housing, and a sister-program in Elgin. There is a 
property in Glen Ellyn being filled now. They assist with those needing intellectual assistance. 

Attendee 
• Circling back to The Union development, discussed a consultant and parking spaces.  He advised there 

is a video.  Discussion ensued, multiple people talking. 

• No Mow May discussion. He requested clarification.  Trustee Patrick discussed the program and 
informed residents there would be no code enforcement during the No Mow time and it is about 
awareness and is voluntary. 

Discussion ensued, attendee on the Environmental Concerns Commission advised it is on their February agenda 
for discussion. Weeds along the train crossings and other topics were discussed by various attendees. 

Trustee Kozar 
• Answering R.L. question.  The builders proposed the Village take out a bond.  This consultant to look at 

project and finances of developer to see if this project would succeed.   The bond money is due to be 
paid off by the TIF,  so it is not people paying directly. He discussed pros and cons, and discussed other 
projects and developers. He advised we have a Board and Management that can actually review 
contracts now and put us in a good spot.  When The Union and bonds come up I want people to please 
come to the meetings and watch the videos to know what we are getting into. 

 Attendee  
• Inquiry about the recycling event this year and the date.  J.A. advised that a date has not been set but 

residents are allowed two boxes of shredding. 

Attendee
• Discussion on Village projects and the funding and management of them. Trustee Kozar discussed how 

he was brought up to speed years ago and various projects and hope to get the new group up to speed.  
He discussed the past Management and said things have been incrementally getting better.  He advised 
progress is being made and meetings and emails help make things happen because it takes collective 
efforts. 
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Attendee
• Discussion on information given to the Board.  Discussion ensued on whether information is given in 

time or whether the information is given but not reviewed until the last minute. 

Attendee 
• Advised information packets are getting huge, some over 100 pages.  C.M. questioned whether all of the 

information is necessary.

Trustee Kozar 
• The last packet was 290 pages.  Trustee Kozar advised at first when he got on the Board he received no 

information, now he receives more and more and there is a balance to it.  For the most part there is an 
informal agreement with Board that if someone needs more time and we would give someone more 
time. We are trying to give everyone the time they need.  He advised that they receive the packet on 
Thursday or Friday and that if he has plans on weekend that he has to study all day on Monday. He 
advised it is not easy, and there is so much time spent on Meetings and Coffee with the Board.  The 
amount of time spent for $3500 a year, it is like $2 dollars an hour, but over the course of 4 years we are 
taking the Village in the right direction.  He advised it takes a group effort, and everyone coming to 
Coffee with the Board is part of that group effort. 

Attendee 
• Discussion about proposal on engineering services at last meeting.  Discussion ensued on putting it out 

to bid.  We need good legal advice on this Board. Trustee Kozar advised it is okay if an answer is not 
known and to get the answer for the next meeting is okay.  

• A compliment was given to CED staff person (not named), but he wanted Village Manager to know that 
there is a vast improvement with staff over past two years ago.  Trustee Kozar advised we make 
progress every day. 

Meeting ended at 10:38am. 
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MINUTES
Coffee with the Board

VILLAGE OF VILLA PARK
Village Hall, Board Chambers

20 South Ardmore Avenue
Villa Park, IL 60181

March 1, 2025 Audio Recorded         9:00a.m.

 Present:  Village President Nick Cuzzone, Trustee Alfano, Trustee Kozar, Trustee Patrick 

Village President called Meeting to order at 9:00 a.m.

Attendee
• Discussion on parking along Wildwood and inability to park on north side.  Having to cross street to go 

into houses. 

Attendee
• Speeding, traffic concerns along Villa and Wildwood, future concerns. 

Attendee
• Discussion on Post Office situation.  Residents are concerned. 

Trustee Kozar
• Advised anyone afraid at post office should call 911 to have officer present. Nobody should feel 

apprehensive about going inside.

Attendee
• Suggestion made for Village or USPS to  hire Security Guard.  Another attendee advised the United 

States Postal Service hires their own Security Guards.

Trustee Kozar
• Advised nobody should feel apprehensive about going inside.

Attendee
• Discussion on potholes at Villa Avenue by tracks, Ardmore by bridge and tracks. 

Attendee
• Asked about the project by Funeral Home. Discussion ensued, update on residential apartments going up 

at Park and Princeton (24 units in building). 

Attendee
• Teenagers were out walking on pond.  She was told to call 911. 
• Discussion about telephone wires and open telephone boxes on Ardmore (in front of small apartments 

on east side of street).  South of Fire Station #81. Public works notified. 
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Attendee
• Discussion on excessive garbage at 1330 S. Villa Avenue. Other residents are picking up glass and trash 

every week.  His wife ran over glass and had to replace two tires recently. 

President Cuzzone
• Advised attendees the owner of building has been talked to and has been cleaning it up.

Attendee
• Concern over vehicles blocking the sidewalk at 1330 S. Villa. 
• Discussion on potholes at Villa Avenue by tracks, caused near miss accidents. 

Attendee
• Financial Reports wanted on screen at Board Meeting on 3/10/25 please. 

Trustee Kozar 
• Advised he has been asking for reports.  

President Cuzzone 
• Advised the Finance Director will have Quarterly Report and will be on screen.

Attendee
• Discussion on Financial Reports – Quarterly and Monthly Reports requested. Also put them on screen 

during meetings. At 6:53, 71 spreadsheets were given out. 
 

Attendee
• Comprehensive Plan date on Manager Harline’s post was incorrect.

Attendee
• Discussion on Comprehensive Plan Presentation  

Trustee Kozar 
• Planning and Zoning Meeting is March 13th at 7:30p.m. 
• He would like another Public Meeting.  Discussed placing item under New Business on next Agenda.  
• Copies available in VH and Library.

Trustee Alfano 
• Trustee Kozar and Trustee Alfano will email out copies of the Comprehensive Plan. 

Trustee Patrick 
• Advised attendees that CED Director did a good job with the Comprehensive Plan. 

Attendee
• Unable to locate Agenda on Village website for Historical Preservation Commission. 

Attendee
• Discussion on Hawthorne, attendees would like to see area cleaned up. 

President Cuzzone 
• Advised status on Hawthorne, in foreclosure process.
• Cannot clean up a private development site until EPA gets involved.
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Attendee
• Large pot hole, sink hole at 400 N. Chatham area. 

Attendee
• Discussion on homeless at post office 
• Homeless at train station, alcohol inside.  Discussion ensued, noted that homeless cannot be taken to 

churches or some programs/shelters if they are under influence of alcohol. 

No further attendee discussion.

Meeting called to close at 10:03am. 

Nick Cuzzone, Village President
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM: Mike Guerra, Director 

   
   
DATE: March 24, 2025   
   
SUBJECT: An Ordinance Authorizing the Disposal of Surplus Personal Property of the 

Village of Villa Park, Illinois   
  

 
 
RECOMMENDED ACTION: 
This ordinance authorizes the Village Manager or designee to dispose of personal property described 
in Exhibit “A” in any manner or method, with or without the necessity of obtaining competitive bids.  If 
approved, this will allow staff to sell surplus vehicles and equipment at public auction that are no 
longer useful, as provided by State Law (65 ILCS 5/11-76-4).  The list of items for auction includes 
vehicles that have already been replaced or planned for replacement, equipment, and file cabinets 
that are no longer utilized.  Staff will prepare these items for auction over the next several months. 
Staff recommends approval of the ordinance.  
   
BACKGROUND: 
Periodically, Village staff bring a list of surplus items that exceed the authority of the Village Manager 
established in section 2-503 (15) to dispose of surplus property. The last list was in December 2023, 
although we also authorized the disposal of a 1998 E-One Cyclone Fire Engine (former Engine 80) a 
year ago.  As referenced above State statutes specify the process to use for disposal of surplus 
property for cities under 500,000 in population.  
   
DISCUSSION: 
Staff is looking to dispose of seventeen vehicles, including the soon-to-be-retired paratransit bus, an 
aerial bucket truck, a snow plow along with various pickup trucks and fleet vehicles.  Additionally, 
staff is looking to dispose of or sell unused equipment, including a tar emulsifier, a mobile air 
compressor, and multiple filing cabinets that are no longer needed for the village. The vehicles not 
included in the Enterprise Fleet Management Agreement will be sold as is by auction. 
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ORDINANCE NO. __________

AN ORDINANCE AUTHORIZING THE DISPOSAL OF SURPLUS PERSONAL 
PROPERTY OF THE VILLAGE OF VILLA PARK, ILLINOIS

WHEREAS, pursuant to Section 11-76-4 of the Illinois Municipal Code, 65 ILCS 5/11-

76-4, the corporate authorities of the Village of Villa Park (the “Village”) are expressly authorized 

to sell personal property in such manner as they may designate with or without advertising the sale 

when, in the opinion of a majority of the corporate authorities then holding office, the personal 

property is no longer necessary or useful to the Village; 

WHEREAS, the Village owns certain personal property described in Exhibit “A,” which 

exhibit is attached hereto and made part hereof; 

WHEREAS, the corporate authorities of the Village expressly find that the items of 

personal property described in Exhibit “A” are no longer necessary to, required for use, or in the 

best interests of the Village to maintain and further find that it is in the best interest of the Village 

to dispose of the described items as hereafter set forth.

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the 

Village of Villa Park, DuPage County, Illinois, as follows:

Section 1: Recitals.  The foregoing recitals are adopted as the corporate findings of 

the Village of Villa Park as if fully restated herein.

Section 2: Authorization.  The corporate authorities hereby authorize the Village 

Manager or designee to dispose of personal property described in Exhibit “A” in any manner or 

method, with or without the necessity of obtaining competitive bids, to enter into agreement(s) for 

the sale of said personal property “AS IS” with no warranties of merchantability or fitness for a 

particular purpose, to convey and transfer the title and ownership of said personal property to the 

purchaser, or to dispose of said personal property by trade-in at such price determined by the 
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Ordinance No. __________

Page 2 of 3
1270261-1

Village Manager or designee, or donation, and to advertise the sale of such personal property 

through newspapers, direct mailings or other channels deemed appropriate prior to the date of sale.

Section 3: Effective Date.  This ordinance shall take effect upon its passage, approval 

and publication in pamphlet form.

ADOPTED this ____ day of ___________ 2025, pursuant to a roll call vote as follows:

AYES: ____________________________________

NAYS: ____________________________________

ABSENT: ____________________________________

ABSTENTION: ____________________________________

APPROVED by me this ____ day of ___________ 2025.

____________________________________
Nick Cuzzone, Village President

Attest:

______________________________
Hosanna Korynecky, Village Clerk

Published in pamphlet form:

__________________________, 2025
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Exhibit “A”

Item/Description VIN# or Model# (write 
“N/A” if not applicable)

Serial # (write 
“N/A” if not 
applicable)

Conditio
n

Quantit
y

2002 Sterling Dump Truck VIN:2FZAAWAK22AK14132  good 1
2000 Ford F750 Bucket truck VIN:3FDXF75H1YMA15230  good 1
2007 Ford F350 utility truck VIN:1FDWX36P57EB43823  good 1

2010 Chevy Tahoe
VIN:1GNMCAE02AR25715
5  fair 1

1995 Chevy G30 VIN: 1GBHG31YXSF222974  fair 1
2004 Ford F250 utility truck VIN: 1FDNF21L94ED81621  fair 1
2008 Ford E450 Bus VIN: 1FD4E45S88DB26286  fair 1
2012 Chevy Tahoe VIN:1GNSK2E09CR293881  fair 1
1993 Leeboy Emulsifier VIN: L150T/302  fair 1
1995 Ingersol Rand Compressor VI N: 258676UHF327  fair 1

2002 Infinity QX4
VIN: 
JNRDR09Y32W260716  good 1

2013 Dodge Charger
VIN: 
2C3CDXAG8DH586958  good 1

2006 Chevy Silverado Pickup VIN:1GCEC14X16Z140881  fair 1
1999 Ford F250 Pickup VIN:1FTNF21L5XEB92201  poor 1

2013 Dodge Charger
VIN: 
2C3CDXAGXDH586959  good 1

2007 Honda Ridgeline VIN: 2HJYK16527H546340  fair 1
2005 Ford F150 Pickup VIN: 1FTRF12295NB80874  fair 1
2003 GMC 2500 Pickup VIN: 1GTHK24U33Z238365  poor 1
2006 Chevy Tahoe VIN: 1GNEC13Z86J151059  fair 1
Drawer File Cabinets N/A  fair 30

Surplus Sheet

Location: 20 S. Ardmore Avenue, Villa Park IL 60181

Counted by: Village Manager / Staff 

Date: March 24, 2025 
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM: Mike Guerra, Director 

   
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution Authorizing DuPage County Gasoline and Diesel Procurement 

Joint Purchase   
  

 
 
RECOMMENDED ACTION: 
This resolution authorizes the Village to purchase gasoline and diesel fuel from Al Warren Oil 
Company of Hammond, Indiana, in accordance with the DuPage County Contract specifications, in 
such quantities that the total cost will not exceed $290,000.  By approving this Resolution, the Board 
approves and concurs with DuPage County to renew the contract with Al Warren Company, Inc. for 
the joint purchase of gasoline and diesel fuel.  The pricing, terms and conditions as required by the 
specifications will remain the same as last year.  The Fleet Department utilizes this bid currently for 
its purchase of fuels and has found the pricing to be the same as other joint purchase 
contracts.  Staff recommends approval of this resolution to allow for the continued purchasing of fuel 
from Al Warren Oil Company, Inc. for 2025.  
   
BACKGROUND: 
The Village has utilized the DuPage County Joint Fuel Bid to purchase Gasoline and Diesel Fuel for 
its fleet.  The majority of the agencies in joint purchase have agreed to renew with Al Warren Oil 
Company, Inc. as they agreed to keep the same pricing, terms, and conditions as last year and the 
2023 bids.  In order to utilize this contract for 2025, the Village needs to approve the renewal and 
inform DuPage County within 90 days of County Board approval.  The County Board will approve the 
renewal option during their March 11th meeting.  
   
DISCUSSION: 
The not-to-exceed amount is equal to the amount budgeted for fuel by the Village for 2025. 
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RESOLUTION NO.  ____________

A RESOLUTION AUTHORIZING DUPAGE COUNTY GASOLINE
AND DIESEL PROCUREMENT JOINT PURCHASE

WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly 

existing non-home rule municipality created in accordance with the Constitution of the State of 

Illinois of 1970 and the laws of the State;

WHEREAS, in the opinion of a majority of the corporate authorities of the Village, it is 

advisable, necessary, and in the public interest that the Village establishes an open purchase order 

for the supply of gasoline and diesel fuel for the Village’s fleet;

WHEREAS, DuPage County (the “County”) publicly bid its gasoline and diesel fuel 

purchase under bid number #23-011-DOT and, awarded the contract the lowest responsible bidder, 

Al Warren Oil Company (“Warren Oil”) of Hammond, Indiana (“DuPage County Contract”); 

WHEREAS, the Dupage County Contract allows for joint purchasing by other taxing 

bodies; 

WHEREAS, Section 2-220(b) of the Villa Park Municipal Code permits the procurement 

from the joint bidding results by a local governmental unit or agency thereof without conforming 

with the competitive bidding requirements of Chapter 2, Article II, Division 2 of the Villa Park 

Municipal Code; 

WHEREAS, after consideration of the County’s program and the DuPage County 

Contract, a majority of the corporate authorities find it in the Village’s best interest to establish an 

open purchase order for the purchase of gasoline and diesel fuel for the year 2025 from Warren 

Oil in an amount up to the budgeted amount not to exceed $290,000.00 Dollars be awarded in 

accordance with the DuPage County Contract specifications.

            NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of 

the Village of Villa Park, DuPage County, State of Illinois, as follows:

Section 1: The facts and statements contained in the preamble clauses to this 

Resolution are found to be true and correct and are hereby adopted as part of this Resolution.

Section 2: It is hereby determined that it is advisable, necessary and in the public 

interest that the Village purchase gasoline and diesel fuel for the Village’s fleet in an amount not 

to exceed the budgeted amount of $290,000.00 Dollars and to establish an open purchase order for 

the purchase of gasoline and diesel fuel for the year 2025 from Al Warren Oil Company of 
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Resolution No.  ____________

2
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Hammond, Indiana, in accordance with the DuPage County Contract specifications.

Section 3: That this Resolution shall be in full force and effect from and after its 
passage and approval according to law.

PASSED this ______ day of ______________, 2025, pursuant to a roll call vote as follows:

AYES: _________
NAYS: _________
ABSENT: _________

APPROVED this ______ day of ______________, 2025.

__________________________________________
Nick Cuzzone, Village President

Attest:

_______________________________
Hosanna Korynecky, Village Clerk
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NO. ITEM UOM QTY
MARK-UP (+) OR 

DISCOUNT (-) 
cents/gal

PRICE EXTENDED PRICE
MARK-UP (+) OR 

DISCOUNT (-) 
cents/gal

PRICE EXTENDED PRICE
MARK-UP (+) OR 

DISCOUNT (-) 
cents/gal

PRICE EXTENDED PRICE

1 Gasoline - 87 Octane GAL 819457 0.0450  $                    2.3905  $         1,958,911.96 0.0595  $                    2.4050  $         1,970,794.09 0.0699  $                    2.4154  $         1,979,316.44 

2 Gasoline - 89 Octane* GAL 558000 -0.0165  $                    2.5805  $         1,439,919.00 0.0295  $                    2.6265  $         1,465,587.00 0.0699  $                    2.6669  $         1,488,130.20 

3 Ultra-Low Sulfur Diesel #1** GAL 16458 0.2000  $                    3.9407  $               64,856.04 0.0521  $                    3.7928  $               62,421.90 0.0625  $                    3.8032  $               62,593.07 

4 Ultra-Low Sulfur Diesel #2** GAL 337500 0.0450  $                    3.0180  $         1,018,575.00 0.0521  $                    3.0251  $         1,020,971.25 0.0625  $                    3.0355  $         1,024,481.25 

5 Ultra-Low Sulfur Diesel #2+ Winter Additive GAL 97500 0.0450  $                    3.0606  $            298,408.50 0.0721  $                    3.0451  $            296,897.25 0.0900  $                    3.1056  $            302,796.00 

6 Ultra-Low Sulfur Diesel Blended GAL 61000 0.0450  $                    3.1715  $            193,461.50 0.0521  $                    3.1019  $            189,215.90 0.0625  $                    3.0355  $            185,165.50 

7 Biodiesel - B2 GAL 88600 0.0450  $                    3.0305  $            268,502.30 0.0521  $                    3.0376  $            269,131.36 0.0625  $                    3.0480  $            270,052.80 

8 Biodiesel - B5 GAL 165462 0.0450  $                    3.0381  $            502,690.10 0.0521  $                    3.0452  $            503,864.88 0.0625  $                    3.0556  $            505,585.69 

9 Biodiesel - B11 GAL 15000 0.0450  $                    3.0381  $               45,571.50 0.0521  $                    3.0402  $               45,603.00 

10 Biodiesel - B20 GAL 60000 0.0450  $                    3.0431  $            182,586.00 0.0521  $                    3.0502  $            183,012.00 0.0625  $                    3.0606  $            183,636.00 

11 Off-Road Diesel with Winter Additive GAL 100000 0.1000  $                    3.1206  $            312,060.00 0.0721  $                    3.0501  $            305,010.00 0.0900  $                    3.1205  $            312,050.00 

12 Off-Road Diesel GAL 26473 0.1000  $                    3.0780  $               81,483.89 0.0521  $                    3.0301  $               80,215.84 0.0625  $                    3.0930  $               81,880.99 

13 Biocide Additive GAL 0.0500 0.0400

6,367,025.80$          6,392,724.47$          6,395,687.93$          

Invitations Sent
Total Vendors Requesting Documents

Total Bid Responses
3
5

GRAND TOTAL

NOTES
1) Price is reflective of OPIS LOW Chicago Rack Base Published price list for January 14, 2023.
2) Offen Petroleum a) provided a price of $3.1056/gal on line 5. When extended pricing was adjusted from $306,769.00  to $306,796.00 and b) Grand Total adjusted to $6,395,687.93.

Bid Opening 2/28/2023 @ 2:30 PM VC, NE

THE COUNTY OF DUPAGE
FINANCE - PROCUREMENT
GASOLINE AND DIESEL FUEL 23-011-DOT
BID TABULATION

AL WARREN OIL CO.

11


Petroleum Traders Corporation

 NO BID 

 NO BID 

Offen Petroleum
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MARK-UP (+) OR 
DISCOUNT (-) 

cents/gal
PRICE EXTENDED PRICE

MARK-UP (+) OR 
DISCOUNT (-) 

cents/gal
PRICE EXTENDED PRICE

0.0757  $                    2.4212  $         1,984,086.91 0.0119  $                    2.3574  $         1,931,787.93 

0.0757  $                    2.6727  $         1,491,378.60 

0.0757  $                    3.8164  $               62,810.67 

0.0757  $                    3.0487  $         1,028,943.51 

0.0757  $                    3.0913  $            301,403.85 

0.0757  $                    3.2023  $            195,337.95 

0.0757  $                    3.0612  $            271,224.22 

0.0757  $                    3.0688  $            507,773.34 

0.0757  $                    3.0638  $               45,957.32 

0.0757  $                    3.0738  $            184,429.29 

0.0757  $                    3.0963  $            309,632.15 

0.0757  $                    3.0537  $               80,841.17 

1.5000

6,463,818.97$          1,931,787.93$          

                
                            

   
  

    
 

 NO BID 

 NO BID 

 NO BID 

 NO BID 

 NO BID 

 NO BID 

 NO BID 

Pilot Travel Centers LLC dba Saratoga Rack Marketing LLCCampbell Transport LLC.

 NO BID 

 NO BID 

 NO BID 

 NO BID 

 NO BID 
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM:    
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution Amending Rules of Order and Procedures for the Board of 

Trustees of the Village of Villa Park, DuPage County, Illinois   
  

 
 
RECOMMENDED ACTION: 
The Village President and Board of Trustees request amendments to the Rules of Order and 
Procedures for the Village of Villa Park Board of Trustees and, if approved, shall be adopted.   
   
BACKGROUND: 
The Village President and Board of Trustees previously established and now desire to amend Rules 
of Order and Procedures for the Village of Villa Park Board of Trustees.  
   
DISCUSSION:  
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RESOLUTION NO. __________

A RESOLUTION AMENDING RULES OF ORDER AND
PROCEDURES FOR THE BOARD OF TRUSTEES OF THE

VILLAGE OF VILLA PARK, DUPAGE COUNTY, ILLINOIS

WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly 
existing non-home-rule municipality created in accordance with the Constitution of the State 
of Illinois of 1970 and the laws of the State; 

WHEREAS, the President and Board of Trustees previously established and now 
desire to amend rules of order and procedures for the Village of Villa Park Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED, by the President and Board of Trustees 
of the Village of Villa Park, DuPage County, Illinois, as follows:

Section 1:  That the Rules of Order & Procedures for the Board of Trustees of the 
Village of Villa Park, Illinois, as amended, attached hereto and made a part hereof as Exhibit 
A are hereby approved and adopted.

Section 2:  That this Resolution shall be in full force and effect from and after its 
passage and approval according to law. 

PASSED this _____ day of _______________, 2025, pursuant to a roll call vote as 
follows:

AYES:
NAYS:
ABSENT:

      APPROVED this _____ day of _______________, 2025.

                                                      _________________________________
                                                      Nick Cuzzone, Village President

Attest:

____________________________________
Hosanna Korynecky, Village Clerk 
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Resolution No. ________

1270260-1

Exhibit A

Rules of Order & Procedures for the Board of Trustees of the
Village of Villa Park, Illinois, As Amended
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RULES OF ORDER & PROCEDURES FOR THE BOARD OF TRUSTEES OF THE VILLAGE 
OF VILLA PARK, ILLINOIS

The following Rules of Order and Procedures were adopted by the Board of Trustees of Villa
Park Illinois by Resolution, as amended effective March 24, 2025.

I. Preparation of Village Board Agenda

A. The official order of business for agenda items is established by Section 2-406 of the 
Municipal Code of Village Park (referred to for the rest of this policy as “the Code” or the 
Municipal Code.”)

1. The Board shall adopt an agenda as part of any regular or special meeting.

2.   The agenda of the Board of Trustees should be approved and any proposed 
amendments made by a majority vote of the corporate authorities in attendance at 
the meeting during the segment of the meeting entitled “Amendments to the 
Agenda”.  Once the agenda is approved, no further amendments may be made to 
the agenda without a motion that is seconded and approved by a two-thirds 
majority of the corporate authorities in attendance at the meeting.  The presiding 
officer is not allowed to remove or add items at any time by another process.

3. The Board may adopt an agenda at a workshop or work session where no 
formal business will be conducted.

B. Placing items on the agenda of the Board of Trustees (referred to for the rest of this 
policy as “the Board”), one of the following procedures shall be followed:

1. The Village Manager with the input from President of the Board of Trustees 
creates the agenda and may add items as needed for the agenda of the 
Board of Trustees. [See Municipal Code 2-503(5)].

2. If a Trustee believes an item needs consideration by the Board, that Trustee 
may contact the Village President or Village Manager and request that the 
item be placed on the next available agenda. The Village President and 
Village Manager shall determine if the urgency of the item is such that it 
needs to be added to the next agenda in which case, they shall add the item 
to the agenda as an ordinance, resolution or they may place the topic under 
New Business for discussion.

3. During the New Business section of the agenda any member of the Board of 
Trustees may make a motion to add an item to the agenda of the next regular 
meeting of the Board. If the motion is given a second and there is an 
affirmative vote of the Board of Trustees, the item will be included on the next 
agenda.
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4.   Items may be brought back to the floor under Unfinished Business at the 
request of a Trustee and with the permission of the Chair if it continues a 
topic discussed previously, and there was no resolution of the topic. No 
resolution or ordinance may be passed, but a consensus of the topic may be 
taken.

5. If two or more Trustees submit in writing to the Village Manager, Village Clerk 
and Village President a request for a specific item to be placed on the agenda 
in a timely fashion, it shall be added to the next agenda.  An item for New 
Business must be submitted at least five days prior to the meeting to be 
included in New Business or two weeks prior to the meeting if the request 
includes direction to Staff for a Resolution or an Ordinance to be prepared.  
An email sent from their Village email address shall serve as adequate written 
notice.  The time stamp of the email shall serve as the time stamp to 
determine if the notice was sent in a timely fashion.

6. The blind copy mechanism shall not be used on any communications between 
the members of the Board of Trustees or between the Village staff and the 
members of the Board of Trustees.

C.Placing items on the Agenda for Committee of the whole.

The process for placing items on the agenda is detailed in agenda items is 
established by Section 2-403 of the Code of ordinances, "The agenda for the 
committee of the whole will be prepared by the village manager in consultation with 
the village president. The village board, by motion and majority vote at a prior village 
board meeting, may add an item to the agenda of an upcoming committee of the 
whole meeting. An agenda for each committee of the whole meeting shall be posted 
at village hall and at the location of the meeting at least forty-eight (48) hours in 
advance of the holding of the meeting."

D.New Business

1. New Business is the only part of the Board agenda when new items may be 
brought up for discussion that were not on the printed agenda and were not 
officially added by an amendment of the agenda at the beginning of the 
meeting.  The Board may discuss new items for the purpose of deciding if 
they should be placed on a future agenda as an as action items. Items may 
be placed on the agenda for discussion or action where a resolution or an 
ordinance is not required

2. While no ordinance, resolution or policy may be adopted under New 
Business, the Board may take consensus vote on items to be placed on 
future agendas, requests for reports from the staff, and interpretation of 
previous direction from the Board.
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E. Unfinished Business.  

Items that are postponed from previous meetings, but do not require an 
ordinance or resolution shall be placed under Unfinished Business and taken 
up at the next meeting unless a different meeting is specified.  Items placed on 
the agenda under Unfinished Business shall be committed to writing as part of 
the agenda and may be voted on or a consensus taken.  Items discussed 
previously, but not postponed are not eligible for unfinished business unless 
specifically requested in time to include them on the agenda.

Il. Conducting Business at Meetings of the Board of Trustees

A. Robert's Rules of Order (Robert's) shall be used at meetings of the Board of 
Trustees (Board) except where special rules are adopted by a Resolution that 
was published on the official Agenda and passed by a vote of the Board.   The 
adopted rules shall be followed except that the Board may suspend the rules for 
a particular motion by a 2/3 vote for suspension [Code 2-410, or majority with 
24-hour notice], or specific exceptions noted below.

1.  Speaking Privileges.  "The President presides and decides points of order, 
preserves decorum, keeps the discussion on the item under discussion, clears 
persons creating a disturbance." [Code  2-421(b)]

a)  Trustees may speak on any issue in front of the Board but must be 
recognized by the President. The President shall recognize each Trustee who 
requests to speak at least once on each agenda item and motion if they request 
the floor, unless there is a cause for recusal.

b)   Trustees may speak more than once provided that every Trustee has had 
a chance to speak.  If a Trustee has not spoken on an issue, they will have 
priority over other Trustees who have already spoken once.

c)   The Village Manager of his/her designee may be recognized to speak on 
agenda items to the Board.   After an agenda item is introduced, the Manager 
may be recognized to answer questions or to discuss items on the agenda 
after Board members have had a chance to be recognized or when 
requested to speak by the President.

2.     Public Comments.  

a) Members of the public may speak for up to three (3) minutes [Code 2-
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408(d)] during periods allotted for Public Comment.  The time for Public 
Comment shall be thirty (30) minutes for each of the two comment periods 
on the agenda of Board of Trustees Meetings and one comment period for 
Committee of the Whole meetings.  All of the time limits in this section may 
be extended by a majority vote of the Board after a motion is made and 
seconded.  Staff will provide inobtrusive warnings of time limits. 

b)  Speakers who are residents shall be allowed to speak before 
nonresidents [Code 2-408(d)]. 

c)   Speakers from the audience must be recognized by the President and 
give their legal name for the record.

 d) Speakers must identify the agenda item(s) that they wish to address 
during "Public Comments on Agenda Items,"

e)   Speakers during "Comments on Non-Agenda Items" must refrain from 
speaking on agenda items unless permitted by the President.

3. The President may allow public comment on other agenda items but shall 
rule speakers out of order if their comments are not relevant to the topic 
under discussion.

B. Actions by the Board shall be at Board meetings and may not be acted upon unless 
on the agenda. [Code  2-406(d)]

"At the time of consideration of approval of the agenda, upon passage of a motion 
by a majority of the quorum present, the agenda may be amended to add or delete 
specific items. If new items are added, only discussion of such items may occur 
during the meeting, and no action on the new items may take place until a 
subsequent meeting."

1.   Motions. Robert's Rules shall apply for motions before the Board except that 
motions of one or two sentences do not need to be submitted in writing to the 
Village Clerk (the Clerk).  The Clerk, however, shall read each motion before 
a vote or consensus is taken.

2.   Requests of staff.  If a request of staff for information, or a specific single act 
requires Board action, it may be made under New Business and approved by 
a consensus without a specific item on the agenda.

3.   Voting. The President may vote on ordinances and resolutions if a majority 
has already voted in favor of an ordinance, resolution, or motion; in the event 
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of a tie vote; or if a vote greater than a majority is required [Code 2-422].   All 
Trustees are expected to vote on each resolution, ordinance and motion 
unless they state a reason to abstain or recuse from voting on the issue 
before discussion begins.

4. Recusal.  An elected official shall recuse himself from an agenda item if he 
has an actual conflict of interest under Section 3.1-55-10 (a) of the Illinois 
Municipal Code or may recuse themselves if there is a common law conflict 
of if there is such an appearance of a conflict, where the elected official may 
appear to have a direct benefit in the outcome of a vote of the Board.   The 
President may deny the recusal if the Village Attorney does not agree that 
sufficient reason exists. Trustees shall recuse themselves before an issue is 
debated.

5.   Abstention. A Trustee may abstain from a vote, but the President may ask the 
Trustee to state the reason for the abstention and the Board may by a motion 
second and vote require the Trustee to vote.   Any abstention counts toward 
the negative side on a vote and does not reduce the number needed to 
approve any item.  Therefore, if the vote is three affirmative, and three 
negative, the abstention with count as a fourth negative vote.

C.Challenging Actions of the Chair. 
The decision of the Chair may be challenged by any member of the Board by a 
motion with a second.  The motion shall be, “shall the decision of the Chair 
stand.”  A 2/3 majority voting in the negative shall be required to overturn the 
decision of the Chair.

D. Direction to Commissions

1.   The Board is responsible for approving all administrative policies adopted by the 
Commissions by a Resolution passed by the Board and may override any 
policies established by the Commissions by a Resolution of the Board.  The 
intent, purpose, powers, duties, and membership of the various Commissions 
shall be defined by ordinance and may not be expanded except by the Board.

2.   The Board may direct Commissions ("Commissions" includes Boards that are 
created by and report to the Board of Trustees) to address issues within the 
purview of that Commission as defined in the Village Code and bring back 
recommendations to the Board.

3.   Commission budgets are approved by the Board through the annual budget 
adoption process.  The Village Manager is responsible for making any 
expenditures necessary to implement programs in a Commission’s budget 
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within parameters adopted by the Board and Village Manager.  The Village 
Manager shall implement proper accounting and reimbursement procedures as 
necessary.  The Village Manager has the authority to approve expenditures up 
to 10% above the total funds budgeted for any Commission, not to exceed 
$2,500 total.

4. Recording.  All Commission meetings shall be recorded either by digital audio 
recording or audio/visual recording and all such recordings shall be made 
available to the public on the Village website or other internet services available 
to the public. The meetings of the Zoning and Planning Commission, Traffic 
and Safety Commission and the Parks and Recreation Advisory Commission 
shall be video recorded. All meetings of the Village, including meetings of Joint 
Review Boards staffed by the Village, that requires a 48-hour notice period 
under 5 ILCS 120/2.02 (a) shall be audio recorded, unless it is video recorded 
with audio.  The Board may waive this policy for individual meetings.  
Recordings will be made available to the public on the Village website as soon 
as practicable but within two weeks at a maximum.

5. Commission Agendas.  Each Commission agenda shall include the following 
items:

a. Roll Call and determination of a quorum
b. Adoption of the Agenda
c. Approval of Minutes (from previous meetings)
d. New Business
e. Comments from the Public
f. Comments from Liaison(s)

Aside from Roll Call, items may be in any order and additional agenda items 
may be added.  All actions of the Commissions shall be made by an action at a 
meeting by motion, second and majority vote.

Ill. Board Directions to Staff.

A. Direction to the staff.   Directions to staff must be made through the Village Manager. 
[Code 2-303 (a)]

''The board of trustees shall act in all matters as a body and 
individual trustees shall not seek to influence the official acts of the 
village manager, or any other officer, or to interfere in any way with 
the performance by such officers of their duties..."

B. Requests for Information

1.  Requests for information must be informational or serve a legislative 
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purpose. [Sec. 2-303 (a)]

Nothing contained herein shall prevent any trustee from requesting from the 
manager such information as may be proper and necessary to the 
performance of the trustees’ duties, whether the trustee acts as a trustee, 
or as a liaison, or as a member of any board, committee or commission."

2.  Information and reports will typically be sent to all elected officials, even if only 
requested by one Trustee, unless it is routine or trivial in nature.

3.   If the Village Manager determines that a request for information will take 
more than two staff hours to complete, the Manager will seek direction to 
complete the task from the Board at the next Board Meeting, unless the 
Manager determines it is in the best interest of the Village to complete it 
anyway. Requests requiring Board action shall be placed on the agenda 
under New Business.

4.   Information provided to the Board that specifically states that it is confidential 
or privileged shall be treated as such by all staff and elected officials with 
whom it is shared.   Employees who violate this provision are subject to 
disciplinary action up to dismissal by the Village Manager.  Elected officials 
shall be governed by Section 3-323 of the Village Code.   The Village 
Manager shall cite the proper exception to the 5 ILCS 140 et seq, if 
requested to do so.   If there is a dispute the Village President, the Village 
Attorney and the Village Clerk shall meet, confer, and decide if they believe 
the record should be considered confidential or privileged.

C.Requests for action/service.

1.  A request to address a service concern of a constituent may be sent to the 
Village Manager or a department head by letter or email if the Village 
Manager is copied on the email.  Unsolicited direct contact by elected 
officials of staff by phone should be avoided.  Elected Officials should only 
contact employees about Village business below the department head level if 
directed by the Village Manager or a department head.  

2.  Requests of staff to address concerns at an elected official's personal home 
or business shall be directed to the Village Manager or a department head by 
email with a copy sent to the Village Manager.  Automated request systems 
may also be used when available.

3.  Nothing in this policy should be construed to suggest that elected officials and 
Village employees may not have non-Village related conversations or meet 
casually for non-Village related business or converse at Village events.
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IV. Additional Policies of the Board (reserved)

V. Amendments to the Rules and Procedures of the Board

Amendments to the Rules of Order and Procedures for the Board of Trustees for the 
Village of Villa Park (Rules) made be made by a motion, with a second and a majority 
vote.  The changes will be in force at the start of the next meeting of the Board for 
which the change applies.  (e.g. A change in the Rules for a Committee of the Whole 
Meeting will be in order at the next meeting of the Committee of the Whole.)
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RULES OF ORDER & PROCEDURES FOR THE BOARD OF TRUSTEES OF THE VILLAGE 
OF VILLA PARK, ILLINOIS

The following Rules of Order and Procedures were adopted by the Board of Trustees of Villa
Park Illinois by Resolution, as amended effective March 24, 2025.

I. Preparation of Village Board Agenda

A. The official order of business for agenda items is established by Section 2-406 of the 
Municipal Code of Village Park (referred to for the rest of this policy as “the Code” or the 
Municipal Code.”)

1. The Board shall adopt an agenda as part of any regular or special meeting.

2.   The Agenda agenda of the Board of Trustees should be approved and any 
proposed amendments made by a majority vote of the corporate authorities in 
attendance at the meeting during the segment of the meeting entitled shall not be 
amended during the meeting before the Section of the Agenda named 
“Amendments to the Agenda”.  Once the agenda is approved, If no amendments 
are offered during “Amendments to the Agenda,” no further amendments may be 
made to the agenda without a motion that is seconded and approved by a two-
thirds majority of the Board corporate authorities in attendance at the meeting.  
The presiding officer is not allowed to remove or add items at any time by another 
process.

3. The Board may adopt an agenda at a workshop or work session where no 
formal business will be conducted.

B. Placing items on the agenda of the Board of Trustees (referred to for the rest of this 
policy as “the Board”), one of the following procedures shall be followed:

1. The Village Manager with the input from President of the Board of Trustees 
creates the agenda and may add items as needed for the agenda of the 
Board of Trustees. [See Municipal Code 2-503(5)].

2. If a Trustee believes an item needs consideration by the Board, that Trustee 
may contact the Village President or Village Manager and request that the 
item be placed on the next available agenda. The Village President and 
Village Manager shall determine if the urgency of the item is such that it 
needs to be added to the next agenda in which case, they shall add the item 
to the agenda as an ordinance, resolution or they may place the topic under 
New Business for discussion.

3. During the New Business section of the agenda any member of the Board of 
Trustees may make a motion to add an item to the agenda of the next regular 
meeting of the Board. If the motion is given a second and there is an 
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affirmative vote of the Board of Trustees, the item will be included on the next 
agenda.

4.   Items may be brought back to the floor under Unfinished Business at the 
request of a Trustee and with the permission of the Chair if it continues a 
topic discussed previously, and there was no resolution of the topic. No 
resolution or ordinance may be passed, but a consensus of the topic may be 
taken.

5. If two or more Trustees submit in writing to the Village Manager, Village Clerk 
and Village President a request for a specific item to be placed on the agenda 
in a timely fashion, it shall be added to the next agenda.  An item for New 
Business must be submitted at least five days prior to the meeting to be 
included in New Business or two weeks prior to the meeting if the request 
includes direction to Staff for a Resolution or an Ordinance to be prepared.  
An email sent from their Village email address shall serve as adequate written 
notice.  The time stamp of the email shall serve as the time stamp to 
determine if the notice was sent in a timely fashion.

6. When the proposed agenda is sent to the Board of Trustees the Village 
Manager, or his designee, shall not blind copy anyone on that email.  
However, when the proposed agenda is sent from an agenda management 
software it may be sent where all recipients are not listedThe blind copy 
mechanism shall not be used on any communications between the members 
of the Board of Trustees or between the Village staff and the members of the 
Board of Trustees.

C.Placing items on the Agenda for Committee of the whole.

The process for placing items on the agenda is detailed in agenda items is 
established by Section 2-403 of the Code of ordinances, "The agenda for the 
committee of the whole will be prepared by the village manager in consultation with 
the village president. The village board, by motion and majority vote at a prior village 
board meeting, may add an item to the agenda of an upcoming committee of the 
whole meeting. An agenda for each committee of the whole meeting shall be posted 
at village hall and at the location of the meeting at least forty-eight (48) hours in 
advance of the holding of the meeting."

D.New Business

1. New Business is the only part of the Board agenda when new items may be 
brought up for discussion that were not on the printed agenda and were not 
officially added by an amendment of the agenda at the beginning of the 
meeting.  The Board may discuss new items for the purpose of deciding if 
they should be placed on a future agenda as an as action items. Items may 
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be placed on the agenda for discussion or action where a resolution or an 
ordinance is not required

2. While no ordinance, resolution or policy may be adopted under New 
Business, the Board may take consensus vote on items to be placed on 
future agendas, requests for reports from the staff, and interpretation of 
previous direction from the Board.

E. Unfinished Business.  

Items that are postponed from previous meetings, but do not require an 
ordinance or resolution shall be placed under Unfinished Business and taken 
up at the next meeting unless a different meeting is specified.  Items placed on 
the agenda under Unfinished Business shall be committed to writing as part of 
the agenda and may be voted on or a consensus taken.  Items discussed 
previously, but not postponed are not eligible for unfinished business unless 
specifically requested in time to include them on the agenda.

Il. Conducting Business at Meetings of the Board of Trustees

A. Robert's Rules of Order (Robert's) shall be used at meetings of the Board of 
Trustees (Board) except where special rules are adopted by a Resolution that 
was published on the official Agenda and passed by a vote of the Board.   The 
adopted rules shall be followed except that the Board may suspend the rules for 
a particular motion by a 2/3 vote for suspension [Code 2-410, or majority with 
24-hour notice], or specific exceptions noted below.

1.  Speaking Privileges.  "The President presides and decides points of order, 
preserves decorum, keeps the discussion on the item under discussion, clears 
persons creating a disturbance." [Code  2-421(b)]

a)  Trustees may speak on any issue in front of the Board but must be 
recognized by the President. The President shall recognize each Trustee who 
requests to speak at least once on each agenda item and motion if they request 
the floor, unless there is a cause for recusal.

b)   Trustees may speak more than once provided that every Trustee has had 
a chance to speak.  If a Trustee has not spoken on an issue, they will have 
priority over other Trustees who have already spoken once.

c)   The Village Manager of his/her designee may be recognized to speak on 
agenda items to the Board.   After an agenda item is introduced, the Manager 
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may be recognized to answer questions or to discuss items on the agenda 
after Board members have had a chance to be recognized or when 
requested to speak by the President.

2.     Public Comments.  

a) Members of the public may speak for up to three (3) minutes [Code 2-
408(d)] during periods allotted for Public Comment.  The time for Public 
Comment shall be thirty (30) minutes for each of the two comment periods 
on the agenda of Board of Trustees Meetings and one comment period for 
Committee of the Whole meetings.  All of the time limits in this section may 
be extended by a majority vote of the Board after a motion is made and 
seconded.  Staff will provide inobtrusive warnings of time limits. 

b)  Speakers who are residents shall be allowed to speak before 
nonresidents [Code 2-408(d)]. 

c)   Speakers from the audience must be recognized by the President and 
give their legal name for the record.

 d) Speakers must identify the agenda item(s) that they wish to address 
during "Public Comments on Agenda Items,"

e)   Speakers during "Comments on Non-Agenda Items" must refrain from 
speaking on agenda items unless permitted by the President.

3. The President may allow public comment on other agenda items but shall 
rule speakers out of order if their comments are not relevant to the topic 
under discussion.

2.4.The President, Clerk, or Trustee may only read a letter into the record 
during Reports.

B. Actions by the Board shall be at Board meetings and may not be acted upon unless 
on the agenda. [Code  2-406(d)]

"At the time of consideration of approval of the agenda, upon passage of a motion 
by a majority of the quorum present, the agenda may be amended to add or delete 
specific items. If new items are added, only discussion of such items may occur 
during the meeting, and no action on the new items may take place until a 
subsequent meeting."

1.   Motions. Robert's Rules shall apply for motions before the Board except that 
motions of one or two sentences do not need to be submitted in writing to the 
Village Clerk (the Clerk).  The Clerk, however, shall read each motion before 
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a vote or consensus is taken.

2.   Requests of staff.  If a request of staff for information, or a specific single act 
requires Board action, it may be made under New Business and approved by 
a consensus without a specific item on the agenda.

3.   Voting. The President may vote on ordinances and resolutions if a majority 
has already voted in favor of an ordinance, resolution, or motion; in the event 
of a tie vote; or if a vote greater than a majority is required [Code 2-422].   All 
Trustees are expected to vote on each resolution, ordinance and motion 
unless they state a reason to abstain or recuse from voting on the issue 
before discussion begins.

4. Recusal.  An elected official shall recuse himself from an agenda item if he 
has an actual conflict of interest under Section 3.1-55-10 (a) of the Illinois 
Municipal Code or may recuse themselves if there is a common law conflict 
of if there is such an appearance of a conflict, where the elected official may 
appear to have a direct benefit in the outcome of a vote of the Board.   The 
President may deny the recusal if the Village Attorney does not agree that 
sufficient reason exists. Trustees shall recuse themselves before an issue is 
debated.

5.   Abstention. A Trustee may abstain from a vote, but the President may ask the 
Trustee to state the reason for the abstention and the Board may by a motion 
second and vote require the Trustee to vote.   Any abstention counts toward 
the negative side on a vote and does not reduce the number needed to 
approve any item.  Therefore, if the vote is three affirmative, and three 
negative, the abstention with count as a fourth negative vote.

C.Challenging Actions of the Chair. 
The decision of the Chair may be challenged by any member of the Board by a 
motion with a second.  The motion shall be, “shall the decision of the Chair 
stand.”  A 2/3 majority voting in the negative shall be required to overturn the 
decision of the Chair.

D. Direction to Commissions

1.   The Board is responsible for approving all administrative policies adopted by the 
Commissions by a Resolution passed by the Board and may override any 
policies established by the Commissions by a Resolution of the Board.  The 
intent, purpose, powers, duties, and membership of the various Commissions 
shall be defined by ordinance and may not be expanded except by the Board.
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2.   The Board may direct Commissions ("Commissions" includes Boards that are 
created by and report to the Board of Trustees) to address issues within the 
purview of that Commission as defined in the Village Code and bring back 
recommendations to the Board.

3.   Commission budgets are approved by the Board through the annual budget 
adoption process.  The Village Manager is responsible for making any 
expenditures necessary to implement programs in a Commission’s budget 
within parameters adopted by the Board and Village Manager.  The Village 
Manager shall implement proper accounting and reimbursement procedures as 
necessary.  The Village Manager has the authority to approve expenditures up 
to 10% above the total funds budgeted for any Commission, not to exceed 
$2,500 total.

4. Recording.  All Commission meetings shall be recorded either by digital audio 
recording or audio/visual recording and all such recordings shall be made 
available to the public on the Village website or other internet services available 
to the public. The meetings of the Zoning and Planning Commission, Traffic 
and Safety Commission and the Parks and Recreation Advisory Commission 
shall be video recorded. All meetings of the Village, including meetings of Joint 
Review Boards staffed by the Village, that requires a 48-hour notice period 
under 5 ILCS 120/2.02 (a) shall be audio recorded, unless it is video recorded 
with audio.  The Board may waive this policy for individual meetings.  
Recordings will be made available to the public on the Village website as soon 
as practicable but within two weeks at a maximum.

5. Commission Agendas.  Each Commission agenda shall include the following 
items:

a. Roll Call and determination of a quorum
b. Adoption of the Agenda
c. Approval of Minutes (from previous meetings)
d. New Business
e. Comments from the Public
f. Comments from Liaison(s)

Aside from Roll Call, items may be in any order and additional agenda items 
may be added.  All actions of the Commissions shall be made by an action at a 
meeting by motion, second and majority vote.

Ill. Board Directions to Staff.

A. Direction to the staff.   Directions to staff must be made through the Village Manager. 
[Code 2-303 (a)]
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''The board of trustees shall act in all matters as a body and 
individual trustees shall not seek to influence the official acts of the 
village manager, or any other officer, or to interfere in any way with 
the performance by such officers of their duties..."

B. Requests for Information

1.  Requests for information must be informational or serve a legislative 
purpose. [Sec. 2-303 (a)]

Nothing contained herein shall prevent any trustee from requesting from the 
manager such information as may be proper and necessary to the 
performance of the trustees’ duties, whether the trustee acts as a trustee, 
or as a liaison, or as a member of any board, committee or commission."

2.  Information and reports will typically be sent to all elected officials, even if only 
requested by one Trustee, unless it is routine or trivial in nature.

3.   If the Village Manager determines that a request for information will take 
more than two staff hours to complete, the Manager will seek direction to 
complete the task from the Board at the next Board Meeting, unless the 
Manager determines it is in the best interest of the Village to complete it 
anyway. Requests requiring Board action shall be placed on the agenda 
under New Business.

4.   Information provided to the Board that specifically states that it is confidential 
or privileged shall be treated as such by all staff and elected officials with 
whom it is shared.   Employees who violate this provision are subject to 
disciplinary action up to dismissal by the Village Manager.  Elected officials 
shall be governed by Section 3-323 of the Village Code.   The Village 
Manager shall cite the proper exception to the 5 ILCS 140 et seq, if 
requested to do so.   If there is a dispute the Village President, the Village 
Attorney and the Village Clerk shall meet, confer, and decide if they believe 
the record should be considered confidential or privileged.

C.Requests for action/service.

1.  A request to address a service concern of a constituent may be sent to the 
Village Manager or a department head by letter or email if the Village 
Manager is copied on the email.  Unsolicited direct contact by elected 
officials of staff by phone should be avoided.  Elected Officials should only 
contact employees about Village business below the department head level if 
directed by the Village Manager or a department head.  
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2.  Requests of staff to address concerns at an elected official's personal home 
or business shall be directed to the Village Manager or a department head by 
email with a copy sent to the Village Manager.  Automated request systems 
may also be used when available.

3.  Nothing in this policy should be construed to suggest that elected officials and 
Village employees may not have non-Village related conversations or meet 
casually for non-Village related business or converse at Village events.

IV. Additional Policies of the Board (reserved)

V. Amendments to the Rules and Procedures of the Board

Amendments to the Rules of Order and Procedures for the Board of Trustees for the 
Village of Villa Park (Rules) made be made by a motion, with a second and a majority 
vote.  The changes will be in force at the start of the next meeting of the Board for 
which the change applies.  (e.g. A change in the Rules for a Committee of the Whole 
Meeting will be in order at the next meeting of the Committee of the Whole.)
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM:    
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution of the Village of Villa Park, DuPage County, Illinois, Approving the 

Joint Purchase of Bulk Rock Salt through the State of Illinois Central 
Management Services Bureau of Strategic Sourcing   

  
 

 
RECOMMENDED ACTION: 
This Resolution authorizes the Village Manager to execute the attached joint participation agreement 
with the State of Illinois Central Management Services.  The Village annually purchases rock salt 
through an agreement with the State of Illinois Department of Central Management Services (CMS) 
and make such purchases as necessary.  The State of Illinois generally receives favorable prices 
because of the large quantity of salt that it purchases. The Village must submit its rock salt request 
through a contract with the State of Illinois by April 7th, 2025 to be included in the annual bid. Village 
staff recommends entering into a contract with the State of Illinois for up to 500 tons of bulk rock salt.  
   
BACKGROUND: 
The Public Works Department uses rock salt to effectively treat Village Streets during winter snow 
and ice events to ensure safe road conditions for the motoring public. On average, the Village utilizes 
approximately 500 to 700 tons of salt per winter season and the Village strives to keep a minimum of 
one (1) year’s supply of rock salt in reserve.  
 
Last year, more than 530 agencies entered into a purchase agreement with the State for over 
600,000 tons of rock salt. The State generally receives favorable prices due to the large quantity of 
salt purchased.  The State will solicit bids for bulk rock salt for the 2024-2025 winter season. The 
State typically has two (2) options for purchasing rock salt. Option #1 states the Village shall commit 
to accepting a minimum of 80% of its contract amount and a maximum of 120% of its contract 
amount. Option #2 states the Village shall commit to accepting a minimum of 100% of its contract 
amount and a maximum of 120% of its contract amount. If the Village were to elect to go out to bid on 
its own for bulk rock salt, the price would likely be substantially higher. 
 
To ensure the Village can adequately purchase rock salt, the Village staff will also propose the 
purchase of up to 500 tons of bulk rock salt with DuPage County through their joint purchasing 
program. This will allow the Village some flexibility in the procurement of salt during the winter 
months in case there is an issue with a supplier for delivery or if the Village does not receive a bid on 
the State contract.  
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DISCUSSION: 
The Village must submit its rock salt request through a contract with the State of Illinois by April 7th to 
be included in the annual bid.  This bid has allowed the Village to receive favorable pricing over the 
past several years.   Village staff recommends entering into a contract with the State of Illinois for up 
to 500 tons of bulk rock salt.  The Village has a total budget of $120,000 in the Street Maintenance 
Budget for the purchase of rock salt. 
 

Page 143 of 177



1270263-1

RESOLUTION NO. __________

Resolution of the Village of Villa Park, DuPage County, Illinois, Approving the 
Joint Purchase of Bulk Rock Salt through the State of Illinois Central 

Management Services Bureau of Strategic Sourcing

WHEREAS, the Village of Villa Park, DuPage County, Illinois (the “Village”) is a duly 

organized and validly existing non home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State of Illinois; 

WHEREAS, Section 2-220(b) of the Villa Park Municipal Code permits the procurement 

from a federal, state or local governmental unit or agency thereof of materials, supplies, 

commodities or equipment without conforming with the competitive bidding requirements of 

Chapter 2, Article II, Division 2 of the Villa Park Municipal Code; 

WHEREAS, the State of Illinois Department of Central Management Services, Bureau of 

Strategic Sourcing, requires that governmental units desiring to participate in the joint purchase of 

bulk rock salt for the 2025/2026 winter season submit a Joint Purchasing Requisition; 

WHEREAS, the President and Board of Trustees of the Village have determined that it is 

in the best interests of the citizens of the Village to submit an order for the purchase of up to 500 

tons of bulk rock salt through the State of Illinois Central Management Services Bureau of 

Strategic Sourcing.

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of 

the Village of Villa Park, DuPage County, State of Illinois, as follows:

Section 1: That the joint purchase of up to 500 tons of bulk rock salt through the State 

of Illinois Central Management Services Bureau of Strategic Sourcing is hereby approved, and the 

Village Manager is hereby authorized to execute the joint participation agreement on behalf of the 

Village.
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Resolution No. __________

1270263-1
2

Section 2: This resolution shall be in full force and effect from and after its passage 

and approval according to law.

Passed this _____ day of ___________, 2025.

AYES: ___________________________________
NAYS: ___________________________________
ABSENT: ___________________________________

Approved this _____ day of _____________, 2025.

________________________________________
Nick Cuzzone, Village President

Attest:

______________________________
Hosanna Korynecky, Village Clerk

Published in pamphlet form:

__________________________, 2025
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM: Mike Guerra, Director 

   
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution of the Village of Villa Park, DuPage County, Illinois, Approving the 

Joint Purchase of Bulk Rock Salt through the DuPage County Procurement 
Services Division   

  
 

 
RECOMMENDED ACTION: 
This Resolution authorizes the Village Manager to approve requisition orders for the purchase of rock 
salt from DuPage County.  The Village has purchased rock salt through an agreement with DuPage 
County Procurement Service Division for the last ten (10) years. DuPage County generally receives 
favorable prices because of the large quantity of salt that it purchases.  Village staff also 
recommends entering into a contract with DuPage County Procurement Service Division for up to 
500 tons of bulk rock salt.  
   
BACKGROUND: 
The Public Works Department uses rock salt to effectively treat Village Streets during winter snow 
and ice events to ensure safe road conditions for the motoring public. On average, the Village utilizes 
approximately 600 to 1000 tons of salt per winter season and the Village strives to keep a minimum 
of one (1) year’s supply of rock salt in reserve.  
 
Last year, 36 agencies entered into a purchase agreement with the DuPage County Procurement 
Service Division for over 74,000 tons of rock salt.  The county generally receives favorable prices due 
to the large quantity of salt purchased. The county has a single option for purchasing rock salt. It 
states the Village shall commit to accepting 80% of its contract requirement and cannot exceed 130% 
of the contract amount. If the Village were to elect to go out to bid on its own for bulk rock salt, the 
price would likely be substantially higher.  
 
Village staff will also propose to purchase up to 500 tons of bulk rock salt with the State of Illinois 
Department of Central Management Services (CMS) through their joint purchasing program. This will 
allow the Village some flexibility in the procurement of salt during the winter months in case there is 
an issue with a supplier for delivery or if the Village does not receive a bid on the County contract.  
   
DISCUSSION: 
The Village must submit its rock salt request to DuPage County to be included in the annual 
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bid.  This bid has allowed the Village to receive favorable pricing over the past nine years and the 
Village expects similar pricing this year.   Village staff recommends entering into a contract with 
DuPage County for up to 500 tons of bulk rock salt.  The Village has a total budget of $120,000 in the 
Street Maintenance Budget for the purchase of rock salt. 
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RESOLUTION NO. ____________

Resolution of the Village of Villa Park, DuPage County, Illinois, 
Approving the Joint Purchase of Bulk Rock Salt through the 

DuPage County Procurement Services Division

WHEREAS, the Village of Villa Park, DuPage County, Illinois (the “Village”) is a duly 

organized and validly existing non home rule municipality created in accordance with the 

Constitution of the State of Illinois of 1970 and the laws of the State of Illinois; 

WHEREAS, Section 2-220(b) of the Villa Park Municipal Code permits the procurement 

from a federal, state or local governmental unit or agency thereof of materials, supplies, 

commodities or equipment without conforming with the competitive bidding requirements of 

Chapter 2, Article II, Division 2 of the Villa Park Municipal Code; 

WHEREAS, DuPage County’s Procurement Services Division requires that governmental 

units desiring to participate in the joint purchase of bulk rock salt for the 2025/2026 winter season 

submit a Joint Purchasing Requisition request; 

WHEREAS, the President and Board of Trustees of the Village have determined that it is 

in the best interests of the citizens of the Village to submit an order for the purchase of up to 500 

tons of bulk rock salt through the DuPage County Procurement Services Division.

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of 

the Village of Villa Park, DuPage County, State of Illinois, as follows:

Section 1: That the joint purchase of up to 500 tons of bulk rock salt through the 

DuPage County Procurement Services Division is hereby approved, and the Village Manager is 

hereby authorized to execute the order requisition on behalf of the Village.
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Resolution No. __________

1270258-1
2

Section 2: This resolution shall be in full force and effect from and after its passage 

and approval according to law.

Passed this _____ day of ___________, 2025.

AYES: ___________________________________
NAYS: ___________________________________
ABSENT: ___________________________________

Approved this _____ day of _____________, 2025.

________________________________________
Nick Cuzzone, Village President

Attest:

______________________________
Hosanna Korynecky, Village Clerk

Published in pamphlet form:

__________________________, 2025
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM: Matthew Harline, Village Manager 

   
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution Authorizing the Appointment of an Administrative Officer   
  

 
 
RECOMMENDED ACTION: 
Section 5-3-7 of the Illinois Municipal Code (65ILCS 5/5-3-7) provides that the Village Board may 
designate a qualified Administrative Officer of the municipality to perform the duties of the Manager at 
such times when the Manager is absent or unable due to disability to perform the duties of the 
office.  This Resolution would replace the current Administrative Officer, who has resigned from her 
position, and appoint Michael Guerra, Director of Public Works, to serve as Administrative 
Officer.  Staff recommends approval of this Resolution.  
   
BACKGROUND:   
   
DISCUSSION:  
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RESOLUTION NO: 

RESOLUTION AUTHORIZING APPOINTMENT OF AN 
ADMINISTRATIVE OFFICER

WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly 

existing non home-rule municipality created in accordance with the Constitution of the State of 

Illinois of 1970 and the laws of the State; 

WHEREAS, the Village operates under the Village Board/Manager form of government 

as provided in Article 5 of the Illinois Municipal Code (65 ILCS 5/5-1-1); 

WHEREAS, Section 5-3-7 of the Illinois Municipal Code (65 ILCS 5/5-3-7) provides that 

the Village Board may designate a qualified Administrative Officer of the municipality to perform 

the duties of the Manager at such times that the Manager is absent or unable due to disability to 

perform the duties of the office;

WHEREAS, the corporate authorities of the Village believe that it is appropriate to appoint 

Michael Guerra as Administrative Officer. 

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of 

the Village of Villa Park, DuPage County, Illinois, as follows:

Section 1: The facts and statements contained in the preambles to this Resolution are 

found to be true and correct and are hereby adopted as part of this Resolution.

Section 2: That Michael Guerra is hereby in accordance with the provisions of Section 

5-3-7 designated and appointed as Administrative Officer of the Village, who, upon notification 

from either the President or the Village Manager that the Village Manager is absent or disabled, 

shall assume and perform the duties of the Manager during such absence or disability, or until such 

time as otherwise directed by the Village President and Board of Trustees.
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Resolution No: 

2
1270414-1

Section 3: This resolution shall be in full force and effect from and after its passage 

and approval as provided by law. 

PASSED this ______ day of ______________, 2025, pursuant to a roll call vote as follows:

AYES: _________
NAYS: _________
ABSENT: _________

APPROVED this ______ day of ______________, 2025.

__________________________________________
Nick Cuzzone, Village President

Attest:

_______________________________
Hosanna Korynecky, Village Clerk
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM:    
   
DATE: March 24, 2025   
   
SUBJECT: A Resolution Establishing the Fees for the Village's Swimming Pool for 2025   
  

 
 
RECOMMENDED ACTION: 
The Staff request passing this resolution to establish the 2025 swimming pool fees for public notice to 
be given prior to May 1, 2025.   
   
BACKGROUND:   
   
DISCUSSION: 
That the following Village swimming pool fees are hereby recommended by the staff and the Parks & 
Recreation Advisory Board for the 2025 swimming pool season: 
 
Season Pass Rates 
Early Bird Discounted Rate      Regular Season Rate 
        May 1-June 21        Beginning June 22 
         
Resident age 3-59                $65                $89 
Non-Resident age 3-59        N/A*                $123 
Resident senior age 60+        $60                 $79 
Non-Resident age 60+        N/A*                $114 
 
 
    Family Pass Discount Rates        Early Bird        Regular Season 
     
Resident Family of 2                $127                $173 
Non-Resident Family of 2            N/A*                $239 
Resident Family of 2 (60+)            $116                $154 
Non-Resident Family of 2 (60+)        N/A*                $222 
 
Resident Family of 3                $186                $253 
Non-Resident Family of 3            N/A*                $349 
 
Resident Family of 4                $228                $303 
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Non-Resident Family of 4            N/A*                $418 
 
 
 
Resident Family of 5                $261                $356 
Non-Resident Family of 5            N/A*                $491 
 
Resident Family of 6                $294                $400 
Non-Resident Family of 6            N/A*                $552 
 
Resident families that have more than six family members residing at the same address will pay $25 
for each additional family member.  Non-resident families that have more than six family members 
residing at the same address will pay $32 for each additional family member. 
 
(*Non-residents will not have the option to purchase pool passes at the reduced, early bird rate.)  
 
 
 
Multi-use pass rates: 
Resident 10-use pass            $64 ($6.40 per visit)         
    Non-Resident 10-use pass        $97 ($9.70 per visit) 
     
Resident 15-use pass            $89 ($5.93 per visit)     
Non-Resident 15-use pass        $139 ($9.26 per visit)  
 
 
Daily admission fees 
Resident 3 years and up            $8 
Non-resident 3 years and up            $10 
 
After 6 pm Daily Admission Discount 
Resident 3 years and up            $3 
Non-resident 3 years and up            $5 
 
Except as amended herein, all other existing fees, rules and regulations shall remain in full force and 
effect.  
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1270226-1

RESOLUTION NO. __________

A RESOLUTION ESTABLISHING THE FEES 
FOR THE VILLAGE’S SWIMMING POOL FOR 2025

 
WHEREAS, the Village of Villa Park is a duly organized and validly existing non-home rule 

municipality created in accordance with the Constitution of the State of Illinois of 1970 and the laws of 
the State; 

WHEREAS, Section 17-103, entitled Swimming Pools of Chapter 17, entitled Parks and 
Recreation of the Villa Park Municipal Code requires that the swimming pool fees, rules and 
regulations shall be established by resolution;

WHEREAS, the Village desires by this resolution to establish the 2025 swimming pool fees for 
public notice to be given prior to May 1, 2025. 

NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the Village 
of Villa Park, DuPage County, State of Illinois, as follows:

Section 1: That the following Village swimming pool fees are hereby established for 
the 2025 swimming pool season:

Season Pass Rates
Early Bird Discounted Rate  Regular Season Rate
May 1-June 21 Beginning June 22

Resident age 3-59 $65 $89
Non-Resident age 3-59 N/A* $123
Resident senior age 60+ $60 $79
Non-Resident age 60+ N/A* $114

Family Pass Discount Rates Early Bird Regular Season

Resident Family of 2 $127 $173
Non-Resident Family of 2 N/A* $239
Resident Family of 2 (60+) $116 $154
Non-Resident Family of 2 (60+) N/A* $222

Resident Family of 3 $186 $253
Non-Resident Family of 3 N/A* $349

Resident Family of 4 $228 $303
Non-Resident Family of 4 N/A* $418

Resident Family of 5 $261 $356
Non-Resident Family of 5 N/A* $491

Resident Family of 6 $294 $400
Non-Resident Family of 6 N/A* $552

Resident families that have more than six family members residing at the same address 
will pay $25 for each additional family member.  Non-resident families that have more 
than six family members residing at the same address will pay $32 for each additional 
family member.
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Resolution No. __________

1270226-1

(*Non-residents will not have the option to purchase pool passes at the reduced, early bird rate.) 

Multi-use pass rates:
Resident 10-use pass $64 ($6.40 per visit)
Non-Resident 10-use pass $97 ($9.70 per visit)

Resident 15-use pass $89 ($5.93 per visit)
Non-Resident 15-use pass $139 ($9.26 per visit) 

Daily admission fees
Resident 3 years and up $8
Non-resident 3 years and up $10

After 6 pm Daily Admission Discount
Resident 3 years and up $3
Non-resident 3 years and up $5

Except as amended herein, all other existing fees, rules and regulations shall remain in full force 
and effect. 

Section 2: This resolution shall be in full force and effect from and after its passage 
and approval according to law.

PASSED AND APPROVED this ______ day of ______________, 2025, pursuant to a roll call 
vote as follows:

AYES: _____
NAYS: _____
ABSENT: _____
ABSTAINING: _____

VILLAGE OF VILLA PARK

___________________________________
Nick Cuzzone, President
Village of Villa Park

ATTEST:

________________________________
Hosanna Korynecky, Village Clerk
Village of Villa Park

Published in Pamphlet Form
This _____ day of _______________, 2025
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MEMORANDUM 

 
TO: Village Board of Trustees   
   
FROM:    
   
DATE: March 24, 2025   
   
SUBJECT: Guidance on Residential Lead Water Service Line Replacement.   
  

 
 
RECOMMENDED ACTION: 
Staff seeks recommendations from the Board on how to finalize the program for the private portion of 
the lead service line replacement.  In reviewing the financial situation of the Water Fund, it is possible 
with continued wise investment of the fund balance, the interest earned would offset the majority of 
the cost for the cost share program.  This would limit the fund's reliance on the revenue generated 
from customer charges and possible user charge increases.  Additionally, the current rate structure 
had planned for unknown capital improvements by incorporating an annual capital plan of $500,000, 
which would cover the Village portion of service line replacements.  If the Village wishes to pay for all 
of the service line replacement, the costs would be included in updated rate studies to ensure the 
Village has adequate funding for the program moving forward.  With the Board’s recommendation, 
staff will prepare a written policy for approval at an upcoming board meeting.  
   
BACKGROUND: 
On the March 10th Committee of the Whole meeting, I gave a presentation to the Village Board 
regarding possible options that the Village could implement with regard to the IEPA lead service line 
requirements.  During the discussion, the Board requested additional information to help them decide 
on a program policy.  It was my impression that the board was in favor of providing some financial 
assistance for private side replacements.  The consideration was for a 100% Village-initiated 
replacement program or shared cost program where the Village would reimburse the resident up to 
$5,000.  
   
DISCUSSION:  
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Memo
To: Mathew Harline, Village Manager

From: Michael Guerra, P.E., Director of Public Works                                                

Date: March 21, 2025

Re: Private Side Lead Service Replacement Program

 On the March 10th Committee of the Whole meeting, I gave a presentation to the Village Board regarding possible 
options that the Village could implement with regard to the IEPA lead service line requirements.  During the discussion, 
the Board requested additional information to help them decide on a program policy.  It was my impression that the 
board was in favor of providing some financial assistance for private side replacements.  The consideration was for a 
100% Village-initiated replacement program or shared cost program where the Village would reimburse the resident up 
to $5,000.  

In October of 2024, the EPA issued the final ruling for the Lead and Cooper Improvement Rule.  This final ruling requires 
that the Village create a material inventory for all water service lines on the village water system including the private 
property portion of the service line.  Additionally, the Village must keep that inventory current and develop a plan to 
replace all the lead and galvanized services (both the public portion and the private portion) within 10 years.  For the 
2024 inventory, the Public Works Department was able to identify 2,910 private side service materials through visual 
observation or material records.  Of those, 134 were identified as lead or galvanized equating to 4.61% of the services.  
Therefore, the Public Works Department estimates that there will be approximately 330 out of the 7154 total services 
in the Village to be replaced.  The Village continually inspects and documents the material during meter replacements 
and I&I inspections.  For this memo, this information will be used for a cost comparison as requested by the Trustees.  

Option 1:  100% Village Funded Program

The following table shows the estimated costs for a Village-initiated program where the Village would cover the entire 
cost of the program for the entire water service line, including the private portion.  For this program, the Village would 
exploratory dig approximately 600 locations a year to determine the service line material for both the private and public 
portions of the service line.  Any lead or galvanized material would then be scheduled to be replaced with coordination 
of the property owner utilizing the Village contractor.  For locations already identified as lead from visual or historical 
records, the Village will incorporate those locations into the annual bid as those portions of the Village are addressed as 
part of the annual program. Based on recent bids, the average cost for the private side replacement is between $6,000 
and $10,000 so an average cost of $8,000 is anticipated with an assumed inflation rate of 3% each year.  If the Village 
plans to replace 33 services a year, the estimated cost would be $264,000 to $344,000 per year for the portion of the 
service line on private property. The public portion of the service line that is the Village’s reasonability is estimated at  
$298,500 to $373,250 per year including the exploratory digging. This would be a total program cost of over $6 million 
as shown in Table 1.
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Table 1.

Option 2:  A participation Program or Cost Share Program

In this program, the Village would reimburse the property owner a portion of the cost of 50/50 or up to 75/25 for a 
maximum of $5,000.  For this program, the Village would exploratory dig approximately 600 locations a year to 
determine the service line material for both private and public portions.  If the private portion is identified as lead or 
galvanized material, the homeowner would be notified and informed of the need for replacement. If the service on the 
public side is lead as well, the Village will offer the property owner the opportunity for the Village contractor to replace 
the private portion utilizing the Village bid minus the $5,000 credit and payment plan options.  If the property owner 
wishes to utilize their plumber, the Village would require at least two bids for consideration to ensure competitive 
pricing for public funds.  For properties that have previously been identified as lead or galvanized, the property owner 
can enter the program at any time.  This program is anticipated to cost the Village $1.65 million over 10 years if the rate 
is not changed throughout the program as presented in Table 2A.  For the Board’s consideration, table 2B offers 
approximately a 2% annual increase, rounded to the nearest hundred dollars, to help account for inflation over 10 years 
without adjusting the program.  This would cost the Village $1,798,500 over 10 years.  Both would be in addition to the 
Village replacing public portions of service lines at an estimated cost of $298,500 to $373,250 per year including the 
exploratory digging. This would be a total program cost of around $5 million as shown in Table 2.

Table 2A.

Lead Service Replacement Program
Assumed inflation 3.00%

Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Average cost 8,000.00$     8,240.00$              8,488.00$     8,743.00$     9,006.00$     9,277.00$     9,556.00$     9,843.00$     10,139.00$   10,444.00$   
Total Cost Private Side 264,000.00$ 271,920.00$         280,104.00$ 288,519.00$ 297,198.00$ 306,141.00$ 315,348.00$ 324,819.00$ 334,587.00$ 344,652.00$ 3,027,288.00$ 
Cost per 1,000 Gal 0.52$             0.54$                      0.56$             0.57$             0.59$             0.61$             0.63$             0.64$             0.66$             0.68$             
Public Side
Average cost per service 4,500.00$     4,635.00$              4,775.00$     4,919.00$     5,067.00$     5,220.00$     5,377.00$     5,539.00$     5,706.00$     5,878.00$     
Total Cost for replacement 148,500.00$ 152,955.00$         157,575.00$ 162,327.00$ 167,211.00$ 172,260.00$ 177,441.00$ 182,787.00$ 188,298.00$ 193,974.00$ 1,703,328.00$ 
Exploratory Dig (avg) 150,000.00$ 153,000.00$         156,060.00$ 159,182.00$ 162,366.00$ 165,614.00$ 168,927.00$ 172,306.00$ 175,753.00$ 179,269.00$ 1,642,477.00$ 
Total Cost Public Side 298,500.00$ 305,955.00$         313,635.00$ 321,509.00$ 329,577.00$ 337,874.00$ 346,368.00$ 355,093.00$ 364,051.00$ 373,243.00$ 3,345,805.00$ 
Cost per 1,000 Gal 0.59$             0.61$                      0.62$             0.64$             0.65$             0.67$             0.69$             0.70$             0.72$             0.74$             

Total Cost 562,500.00$ 577,875.00$         593,739.00$ 610,028.00$ 626,775.00$ 644,015.00$ 661,716.00$ 679,912.00$ 698,638.00$ 717,895.00$ 6,373,093.00$ 
Total Cost per 1,000 Gal 1.11$             1.14$                      1.17$             1.21$             1.24$             1.27$             1.31$             1.34$             1.38$             1.42$             
Avg Monthly Resident cost 6.66$             6.84$                      7.02$             7.26$             7.44$             7.62$             7.86$             8.04$             8.28$             8.52$             

100% Village Cost

Participation Program
Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Village cost 5,000.00$     5,000.00$              5,000.00$     5,000.00$     5,000.00$     5,000.00$     5,000.00$     5,000.00$     5,000.00$     5,000.00$     
Total Cost Private Side 165,000.00$ 165,000.00$         165,000.00$ 165,000.00$ 165,000.00$ 165,000.00$ 165,000.00$ 165,000.00$ 165,000.00$ 165,000.00$ 1,650,000.00$ 
Public Side
Average cost per replacement 4,500.00$     4,635.00$              4,775.00$     4,919.00$     5,067.00$     5,220.00$     5,377.00$     5,539.00$     5,706.00$     5,878.00$     
Total Cost for replacement 148,500.00$ 152,955.00$         157,575.00$ 162,327.00$ 167,211.00$ 172,260.00$ 177,441.00$ 182,787.00$ 188,298.00$ 193,974.00$ 1,703,328.00$ 
Exploratory Dig 150,000.00$ 154,500.00$         159,135.00$ 163,910.00$ 168,828.00$ 173,893.00$ 179,110.00$ 184,484.00$ 190,019.00$ 195,720.00$ 1,719,599.00$ 
Total Cost Public Side 298,500.00$ 307,455.00$         316,710.00$ 326,237.00$ 336,039.00$ 346,153.00$ 356,551.00$ 367,271.00$ 378,317.00$ 389,694.00$ 3,422,927.00$ 
Cost per 1,000 Gal 0.59$             0.61$                      0.63$             0.65$             0.67$             0.69$             0.71$             0.73$             0.75$             0.77$             

Total Cost 463,500.00$ 472,455.00$         481,710.00$ 491,237.00$ 501,039.00$ 511,153.00$ 521,551.00$ 532,271.00$ 543,317.00$ 554,694.00$ 5,072,927.00$ 
Total Cost per 1,000 Gal 0.92$             0.94$                      0.95$             0.97$             0.99$             1.01$             1.03$             1.05$             1.07$             1.10$             709.10$             
Avg Monthly Resident cost 5.52$             5.64$                      5.70$             5.82$             5.94$             6.06$             6.18$             6.30$             6.42$             6.60$             
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Table 2B.

All tables show the estimated cost of the program and how that correlates to a cost per 1,000 Gallons rate.  

The current water rate charges were based on the 2021 Water and Wastewater Rate Study performed by Stanely 
Consultants which set the rates through 2025.  This rate study incorporated planned capital improvement at that time 
which included the planning of self-funding the Plymouth Water Tower Painting which was awarded last fall, the North 
Harvard Ave Improvement (Plymouth to Ridge) which will be out to bid shortly, funding portions of other capital 
improvement projects that include some water improvements such as Monterey Ave Improvements (completed) that 
and Jackson Area Improvements, and to have an annual capital budget of at least $500,000.  The plan also includes 
future debt service for IEPA loans to replace water mains on Myrtle Ave and Bierman Ave which are under design with 
plans for 2027 construction.  Below Table 3 shows the breakdown of the rates and how that correlates to the revenue 
versus expenses. 

Table 3

Participation Program
Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Village Cost * 5,000.00$     5,100.00$              5,200.00$     5,300.00$     5,400.00$     5,500.00$     5,600.00$     5,700.00$     5,800.00$     5,900.00$     
Total Cost Private Side 165,000.00$ 168,300.00$         171,600.00$ 174,900.00$ 178,200.00$ 181,500.00$ 184,800.00$ 188,100.00$ 191,400.00$ 194,700.00$ 1,798,500.00$ 
Total cost per 1,000 Gal 0.36$             0.37$                      0.38$             0.39$             0.39$             0.40$             0.41$             0.42$             0.42$             0.43$             
Public Side
Average cost per replacement 4,500.00$     4,635.00$              4,775.00$     4,919.00$     5,067.00$     5,220.00$     5,377.00$     5,539.00$     5,706.00$     5,878.00$     
Total Cost for replacement 148,500.00$ 152,955.00$         157,575.00$ 162,327.00$ 167,211.00$ 172,260.00$ 177,441.00$ 182,787.00$ 188,298.00$ 193,974.00$ 1,703,328.00$ 
Exploratory Dig 150,000.00$ 154,500.00$         159,135.00$ 163,910.00$ 168,828.00$ 173,893.00$ 179,110.00$ 184,484.00$ 190,019.00$ 195,720.00$ 1,719,599.00$ 
Total Cost Public Side 298,500.00$ 307,455.00$         316,710.00$ 326,237.00$ 336,039.00$ 346,153.00$ 356,551.00$ 367,271.00$ 378,317.00$ 389,694.00$ 3,422,927.00$ 
per 1,000 Gal 0.59$             0.61$                      0.63$             0.65$             0.67$             0.69$             0.71$             0.73$             0.75$             0.77$             

Total Cost 463,500.00$ 475,755.00$         488,310.00$ 501,137.00$ 514,239.00$ 527,653.00$ 541,351.00$ 555,371.00$ 569,717.00$ 584,394.00$ 5,221,427.00$ 
Total Cost per 1,000 Gal 0.92$             0.94$                      0.97$             0.99$             1.02$             1.04$             1.07$             1.10$             1.13$             1.16$             
Avg Monthly Resident cost 5.52$             5.64$                      5.82$             5.94$             6.12$             6.24$             6.42$             6.60$             6.78$             6.96$             

Water Fund 82
Fiscal Year 2021 2022 2023 2024 2025
Rates:
Volume per 1,000 GAL 9.14$                  9.23$                  9.98$                   10.43$               10.54$                 
Customer Charge
3/4" 4.79$                  4.84$                  5.01$                   5.17$                  5.23$                   
1" 8.63$                  8.72$                  9.03$                   9.32$                  9.42$                   
1 1/4" 13.41$               13.54$               14.03$                 14.48$               14.64$                 
1 1/2" 19.15$               19.34$               20.04$                 20.68$               20.91$                 
2" 34.00$               34.34$               35.58$                 36.72$               37.12$                 
3" 75.59$               76.35$               79.10$                 81.63$               82.53$                 
4" 135.97$             137.33$             142.27$               146.82$             148.44$               
Unknown 4.79$                  4.84$                  5.01$                   5.17$                  5.23$                   

audited audited audited unaudited proposed
Revue 5,016,197.00$ 5,186,999.00$ 5,697,472.00$   6,117,256.00$ 5,641,300.00$   
Grants/Transfers 1,200,000.00$ 
Total 5,016,197.00$ 5,186,999.00$ 5,697,472.00$   7,317,256.00$ 5,641,300.00$   

Operations 4,954,438.00$ 5,131,264.00$ 5,407,283.00$   5,747,927.57$ 5,684,053.00$   
Capital 2,512,050.00$   
Total 4,954,438.00$ 5,131,264.00$ 5,407,283.00$   5,747,927.57$ 8,196,103.00$   
Over/under 61,759.00$       55,735.00$       290,189.00$      1,569,328.43$ (2,554,803.00)$ 

Fund Balance 1,125,424.00$ 2,544,700.00$ 2,834,889.00$  4,404,217.43$ 1,849,414.43$   
Target Fund Balance (30%) 1,486,331.40$ 1,539,379.20$ 1,622,184.90$   1,724,378.27$ 1,705,215.90$   
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In reviewing the numbers, the Village changed auditors for FY2023 so the unrestricted fund balance was not itemized 
as it was previously.  Therefore, the fund balance for both FY2023 and the unaudited FY2024 was calculated off of the 
previous balances.  There was a large balance carried over from FY2024 as Plymouth Tower Painting and Harvard Ave. 
Improvements are set to begin this spring and were incorporated in FY2025 as deficient spending utilizing the fund 
balance.  It is anticipated that FY2025 revenues will come in higher than the budgeted $5,641,300 as it does not include 
interest earned on the fund.  In FY23 the Village received $155,000 in interest and FY2024 shows over $200,000 in 
interest earned due to Director Howard's choices for investing.  

RECOMMENDATION 

Staff is looking for recommendations from the Board on how to finalize the program for the private portion of the lead 
service line replacement.  In reviewing the financial situation of the Water Fund, it is possible with continued wise 
investment of the fund balance, the interest earned would offset the majority of the cost for the cost share program.  
This would limit the fund's reliance on the revenue generated from customer charges and possible user charge increases.  
Additionally, the current rate structure had planned for unknown capital improvements by incorporating an annual 
capital plan of $500,000, which would cover the Village portion of service line replacements.  If the Village wishes to pay 
for all of the service line replacement, the costs would be included in updated rate studies to ensure the Village has 
adequate funding for the program moving forward.  With the Board’s recommendation, staff will prepare a written 
policy for approval at an upcoming board meeting.

Public Outreach

The Village Board inquired about public outreach with regards to additional information regarding lead services, how to 
determine if they have lead services, and the possibility of resident reporting of service to help update the inventory.  
Since the last board meeting, our Public Information Officer Riley Pillar and Public Works staff have been working on 
updating the Village website to provide information on lead-contaminated water, filtration options,  home testing 
options, and other useful facts.  It is anticipated that the updated Village website for lead services will be live in the 
upcoming weeks.

The water service line material inventory is continually being updated as staff prepares to send the annual report to the 
EPA this April.  If residents wish to know the material of their service line, we encourage them to reach out to the Public 
Works Department as they can schedule an appointment for our staff to come out and inspect.  This is the Department's 
preference to ensure the accuracy of the material listing.  However, if residents wish to investigate the type of material 
their service is, the staff is working on a step-by-step guide on how to determine the material and a web-based link to 
self-report it to the Village. This information will be included on the updated village website for lead services.  
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Lead Service Replacement Program
Assumed inflation 3.00%

Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Average cost 8,000.00$        8,240.00$                  8,488.00$        8,743.00$        9,006.00$        9,277.00$        9,556.00$        9,843.00$        10,139.00$     10,444.00$     
Total Cost Private Side 264,000.00$  271,920.00$             280,104.00$  288,519.00$  297,198.00$  306,141.00$  315,348.00$  324,819.00$  334,587.00$  344,652.00$  3,027,288.00$   
Cost per 1,000 Gal 0.52$                 0.54$                           0.56$                 0.57$                 0.59$                 0.61$                 0.63$                 0.64$                 0.66$                 0.68$                 
Public Side
Average cost per service 4,500.00$        4,635.00$                  4,775.00$        4,919.00$        5,067.00$        5,220.00$        5,377.00$        5,539.00$        5,706.00$        5,878.00$        
Total Cost for replacement 148,500.00$  152,955.00$             157,575.00$  162,327.00$  167,211.00$  172,260.00$  177,441.00$  182,787.00$  188,298.00$  193,974.00$  1,703,328.00$   
Exploratory Dig (avg) 150,000.00$  153,000.00$             156,060.00$  159,182.00$  162,366.00$  165,614.00$  168,927.00$  172,306.00$  175,753.00$  179,269.00$  1,642,477.00$   
Total Cost Public Side 298,500.00$  305,955.00$             313,635.00$  321,509.00$  329,577.00$  337,874.00$  346,368.00$  355,093.00$  364,051.00$  373,243.00$  3,345,805.00$   
Cost per 1,000 Gal 0.59$                 0.61$                           0.62$                 0.64$                 0.65$                 0.67$                 0.69$                 0.70$                 0.72$                 0.74$                 

Total Cost 562,500.00$  577,875.00$             593,739.00$  610,028.00$  626,775.00$  644,015.00$  661,716.00$  679,912.00$  698,638.00$  717,895.00$  6,373,093.00$   
Total Cost per 1,000 Gal 1.11$                 1.14$                           1.17$                 1.21$                 1.24$                 1.27$                 1.31$                 1.34$                 1.38$                 1.42$                 
Avg Monthly Resident cost 6.66$                 6.84$                           7.02$                 7.26$                 7.44$                 7.62$                 7.86$                 8.04$                 8.28$                 8.52$                 

Participation Program
Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Village cost 5,000.00$        5,000.00$                  5,000.00$        5,000.00$        5,000.00$        5,000.00$        5,000.00$        5,000.00$        5,000.00$        5,000.00$        
Total Cost Private Side 165,000.00$  165,000.00$             165,000.00$  165,000.00$  165,000.00$  165,000.00$  165,000.00$  165,000.00$  165,000.00$  165,000.00$  1,650,000.00$   
Public Side
Average cost per replacement 4,500.00$        4,635.00$                  4,775.00$        4,919.00$        5,067.00$        5,220.00$        5,377.00$        5,539.00$        5,706.00$        5,878.00$        
Total Cost for replacement 148,500.00$  152,955.00$             157,575.00$  162,327.00$  167,211.00$  172,260.00$  177,441.00$  182,787.00$  188,298.00$  193,974.00$  1,703,328.00$   
Exploratory Dig 150,000.00$  154,500.00$             159,135.00$  163,910.00$  168,828.00$  173,893.00$  179,110.00$  184,484.00$  190,019.00$  195,720.00$  1,719,599.00$   
Total Cost Public Side 298,500.00$  307,455.00$             316,710.00$  326,237.00$  336,039.00$  346,153.00$  356,551.00$  367,271.00$  378,317.00$  389,694.00$  3,422,927.00$   
Cost per 1,000 Gal 0.59$                 0.61$                           0.63$                 0.65$                 0.67$                 0.69$                 0.71$                 0.73$                 0.75$                 0.77$                 

Total Cost 463,500.00$  472,455.00$             481,710.00$  491,237.00$  501,039.00$  511,153.00$  521,551.00$  532,271.00$  543,317.00$  554,694.00$  5,072,927.00$   
Total Cost per 1,000 Gal 0.92$                 0.94$                           0.95$                 0.97$                 0.99$                 1.01$                 1.03$                 1.05$                 1.07$                 1.10$                 709.10$                 
Avg Monthly Resident cost 5.52$                 5.64$                           5.70$                 5.82$                 5.94$                 6.06$                 6.18$                 6.30$                 6.42$                 6.60$                 

Participation Program
Year 1 2 3 4 5 6 7 8 9 10 Total
Services replaced 33 33 33 33 33 33 33 33 33 33 330
Private Side
Village Cost * 5,000.00$        5,100.00$                  5,200.00$        5,300.00$        5,400.00$        5,500.00$        5,600.00$        5,700.00$        5,800.00$        5,900.00$        
Total Cost Private Side 165,000.00$  168,300.00$             171,600.00$  174,900.00$  178,200.00$  181,500.00$  184,800.00$  188,100.00$  191,400.00$  194,700.00$  1,798,500.00$   
Total cost per 1,000 Gal 0.36$                 0.37$                           0.38$                 0.39$                 0.39$                 0.40$                 0.41$                 0.42$                 0.42$                 0.43$                 
Public Side
Average cost per replacement 4,500.00$        4,635.00$                  4,775.00$        4,919.00$        5,067.00$        5,220.00$        5,377.00$        5,539.00$        5,706.00$        5,878.00$        
Total Cost for replacement 148,500.00$  152,955.00$             157,575.00$  162,327.00$  167,211.00$  172,260.00$  177,441.00$  182,787.00$  188,298.00$  193,974.00$  1,703,328.00$   
Exploratory Dig 150,000.00$  154,500.00$             159,135.00$  163,910.00$  168,828.00$  173,893.00$  179,110.00$  184,484.00$  190,019.00$  195,720.00$  1,719,599.00$   
Total Cost Public Side 298,500.00$  307,455.00$             316,710.00$  326,237.00$  336,039.00$  346,153.00$  356,551.00$  367,271.00$  378,317.00$  389,694.00$  3,422,927.00$   
per 1,000 Gal 0.59$                 0.61$                           0.63$                 0.65$                 0.67$                 0.69$                 0.71$                 0.73$                 0.75$                 0.77$                 

Total Cost 463,500.00$  475,755.00$             488,310.00$  501,137.00$  514,239.00$  527,653.00$  541,351.00$  555,371.00$  569,717.00$  584,394.00$  5,221,427.00$   
Total Cost per 1,000 Gal 0.92$                 0.94$                           0.97$                 0.99$                 1.02$                 1.04$                 1.07$                 1.10$                 1.13$                 1.16$                 
Avg Monthly Resident cost 5.52$                 5.64$                           5.82$                 5.94$                 6.12$                 6.24$                 6.42$                 6.60$                 6.78$                 6.96$                 

100% Village Cost
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Water Fund 82
Fiscal Year 2021 2022 2023 2024 2025
Rates:
Volume per 1,000 GAL 9.14$                            9.23$                            9.98$                                              10.43$                                          10.54$                            
Customer Charge
3/4" 4.79$                            4.84$                            5.01$                                              5.17$                                             5.23$                              
1" 8.63$                            8.72$                            9.03$                                              9.32$                                             9.42$                              
1 1/4" 13.41$                          13.54$                          14.03$                                           14.48$                                          14.64$                            
1 1/2" 19.15$                          19.34$                          20.04$                                           20.68$                                          20.91$                            
2" 34.00$                          34.34$                          35.58$                                           36.72$                                          37.12$                            
3" 75.59$                          76.35$                          79.10$                                           81.63$                                          82.53$                            
4" 135.97$                       137.33$                       142.27$                                         146.82$                                       148.44$                         
Unknown 4.79$                            4.84$                            5.01$                                              5.17$                                             5.23$                              

audited audited audited unaudited proposed
Revue 5,016,197.00$          5,186,999.00$          5,697,472.00$                           6,117,256.00$                          5,641,300.00$            
Grants/Transfers 1,200,000.00$                          
Total 5,016,197.00$          5,186,999.00$          5,697,472.00$                           7,317,256.00$                          5,641,300.00$            

Operations 4,954,438.00$          5,131,264.00$          5,407,283.00$                           5,747,927.57$                          5,684,053.00$            
Capital 2,512,050.00$            
Total 4,954,438.00$          5,131,264.00$          5,407,283.00$                           5,747,927.57$                          8,196,103.00$            
Over/under 61,759.00$                55,735.00$                290,189.00$                               1,569,328.43$                          (2,554,803.00)$          

Fund Balance 1,125,424.00$          2,544,700.00$          2,834,889.00$                            4,404,217.43$                           1,849,414.43$            
Target Fund Balance (30%) 1,486,331.40$          1,539,379.20$          1,622,184.90$                           1,724,378.27$                          1,705,215.90$            
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Village of Villa Park
Minutes

Bike, Pedestrian & Transit Advisory Sub-Committee
of the Environmental Concerns Commission

January 23, 2025
Approved 2/27/25

1. Call to Order - Roll Call: The meeting was called to order at 6:00 PM.
      Audio recording started. 

Present: Marianne Greco, Joe Amore, Robert Wagner
Absent: Allan Leishman (excused)

Public Present: None

MG moved to appoint RW as Chair pro tempore. 2nd by JA. Motion approved by voice vote. 

2. Public Comments: None. 

3. Amendments to the Agenda: JA motioned to add 5e, Metra Station observations and 
recommendations, to the agenda.   2nd by MG.  Approved by voice vote. 

4. Approval of Minutes: JA motioned to approve the minutes of the 11/21/2024 regular meeting.  2nd 
by MG. Approved by voice vote.  

5. Business:

a) Project Sidewalk:  AL unable to attend, asked that the following be added to the discussion. 

“- We as a community were awarded a grant from ATA (woohoo!).

- The Village Manager and Public Works expressed some concerns about the project, but after 
several discussions I believe we've reached an agreement as to the value the initiative brings to the 
community. 

- We will be having an independent resident of Villa Park handle purchases/ reimbursements out of 
the grant funds so that we don't run into red tape associated with passing the funds through Village 
accounts. ATA is onboard with this.

- I attended an initial training with Project Sidewalk reps covering usage of the app. Villa Park is 
now active on the website, and our own St Charles Rd was used as an example of how to flag 
accessibility issues. ATA wants to schedule a follow up training for grant recipients covering 
Mapathon planning and other details. It is tentatively scheduled for Feb 4 at 5:00 pm on Zoom. I 
want to make sure we have at least one representative at the training, and we can discuss who that 
will be closer to the date.

- I would appreciate it if the BPT could let ECC Jr. Commissioner Figueroa that we did receive the 
award and that we are interested in potentially coordinating our Mapathon plans the with WHS 
Environmental Club.”

The ATA grant is mini grant to fund a Project Sidewalk mapathon.  Laura Leishman will be the 
independent coordinator and community lead for the grant money.  

RW attended the first training, and mentioned there was a link to the webinar. 
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b) BPT 2025 Goals: JA would like to revisit the Solar Home bike ride tour. Jeff Gahris, DuPage 
County Forest Preserve Commissioner, is a solar ambassador who might be able to help with the 
event.  RW & MG both agree it’s a worthy event, but also feel that the goals we have already 
established for this year will take all of our time. JA noted that interest may be growing because of 
the increasing power demands of data centers which will likely cause electric bills to increase. There 
is also concern that rebates and subsidies may be reduced in the near future. 
  
JA will talk with Mr. Gahris about supporting or even completely running a Solar Home bike tour 
and will report his response and insights. 

RW mentioned the Bike Friendly Community award, which is something we can apply for every 
year. Status. However, it’s not part of this year’s goals, and there is some question about have we 
improved enough to make a difference in our rating. The committee came to the consensus to not put 
effort into the application this year, but to see if the Village staff can fit it into their schedule. 

It makes sense to add the application to next year’s goals, as this year’s projects will likely improve 
our rating. 

JA asked about the Tritrail Connector project completion date. Most likely it won’t be fully 
completed until after the major construction on “The Union” building on Villa is done. BPT will 
revisit it again in February.   

RW called up one of our goals: To monitor and advise on the Ardmore improvement and grade 
separation projects.  He stated that the Village board will be putting the awarding of the engineering 
on the agenda soon. It does seem they have an engineering firm in mind. BPT will watch the agenda.  

c) DRSC Update:  DRSC stated that the Village of Elmwood Park received a grant of $13 million 
from FRA for a grade separation project on Grand Avenue and the rail road tracks. JA forwarded 
that news to Village Manager Harline and Village President Cuzzone.  

JA then noted that we had a feasibility study presentation over a year ago, and that no 
recommendations had been made, and no progress has been made.  It seems that the company that 
did it felt like more study was needed at additional cost.  

RW thought they were going to pick a site and start engineering, but it’s not clear where the village 
stands. BPT will ask when the next public meeting is expected. 

d) Community Outreach:  RW created an event for the Ride of Silence. (May21st). JA asked that we 
commit to getting some of our events on the calendar. 

MG mentioned the ECC goal of adding a PACE event to the Bike Corral at Brewfest. JA thinks 
summer would be better time to hold it to encourage people to ride to BrewFest. Commissioners 
considered inviting PACE to other major events like National Night Out, Bike Registrations, 
Autumn Jubilee, etc.    

RW is running another Smart Cycling class on Saturday May 10, 2025 through Parks and Recs 
programming. 
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In general, BPT should remind PR to mention cycling to events whenever they promote something. 

Registration has opened for the Illinois bike Summit, April 7 & 8th in Springfield. There is money 
budgeted for someone from the commission to go.  

RW would like to resurrect the community bike ride event.  It would certainly help the bike friendly 
community application. BPT will consider ways to generate interest. 
   
JA would like to resurrect the D45 Trail Use event. The new D45 board in May might be more 
amenable. 

JA thinks a bike to school/bike safety event during Spring Break might help kids be more 
comfortable riding to school.    

e) Added:  Metra Station Issues: JA visited the VP Metra station before meeting and discovered some 
issues he believes should be brought to the Village’s attention through BPT rather than by him 
individually. 
 On the south platform shelter, two of the heating elements are non-functioning, even during the 

coldest days. There was substantial garbage strewn about. 
 On the north platform the overhead lighting is not working inside the waiting area.  He also 

noted evidence of small fires. 
 The sidewalk on Beverly between Vermont and the train station was ripped out during the failed 

EcoTerra project and has not been replaced, so there is no sidewalk along there. 

RW agreed that the appearance and accessibility of Metra station is important. He also noted that a 
coffee shop is interested in leasing the space, another important reason to maintain the station area. 

JA will draft a letter addressing the issue for the committee to agree in notifying the Village. 

6. Commissioner, Village Board Liaison, and Village Staff Comment:
JA:  Diane Blair Sherlock held a PACE event. Of note, they were proposing free rides for ADA card 
holders. And there is a van service that groups of people going to the same place from the train can use.  
More information about PACE plans and proposals at https://pacebus.com/ReVision

MG: Mentioned the Annual Bike Swap on Feb. 9 at the Kane County Fairgrounds. 
Outridebike.org has grants for middle schools that include bikes, helmets and curriculum. RW added that 
recently schools became required to add bicycle safety curriculum to their programs. 
 
RW; J&R is selling the bike shop to TREK cycles. Although we’ll miss local ownership, there might be 
additional corporate sponsorship opportunities. 

7. Adjournment: JA motioned to adjourn.  2nd MG. Meeting adjourned by voice vote at 7:04 PM.  
Recording ended. 
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Public participation is invited. When called upon, please approach the microphone and state your name. 
Kindly limit your remarks to three (3) minutes. 

 
 

VILLAGE OF VILLA PARK 
Village of Villa Park, Committee of the Whole Room 

20 S. Ardmore Avenue 
Villa Park, IL 60181 

 
Environmental Concerns Commission 

January 23, 2025 7:00 PM 
 

Chairperson: Robert Wagner 
Commissioners: Joe Amore, Marianne Greco, Sandra Hill, Ellen Jurkonis, Allan Leishman, 

Lynn Smith and Junior Commissioner Ivan Figueroa. 
  
   
1. Call to Order - Roll Call The meeting was called to order at 7:12 with a roll call vote which 

provided a quorum.  Attending were Commissioners Amore, Figueroa, Greco, Hill, Jurkonis, 
Smith, and Wagner.  Village staff member, Vassili Voskresenski was in attendance as was a 
member of the public Molly Karcz of 442 S. Princeton, Villa Park.  Commissioner Leishman had 
an excused absence.

   
2. Public Comments on Agenda Items - none
   
3. Amendments to the Agenda - none
   
4. Consent Agenda 

a. Approval of the Meeting Minutes from November 21, 2024 Meeting - With a motion by 
Commissioner Greco seconded by Commissioner Smith, the approval of the November 
21, 2024 meeting went to a vote and passed.  Minutes accepted. 

   
5. Business

 
a. Report of the Bike, Pedestrian and Transit Subcommittee – Commissioner Greco 
reported on several topics from the BPTS meeting including Project Sidewalk.  Training 
for volunteers for this project will be held on February 4th.  The Bike Friendly Community 
application, the railroad overpass, and outreach events were discussed. 

b. Recap of participation in Joyful Traditions (Commission Tree) – Chairman Wagner 
thanked Commissioners Amore and Jurkonis for their help on this event and 
Commissioner Jurkonis indicated the ECC appreciation has been expressed to the North 
School students and staff.
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c. Green Champion Award – The PR for the Award has been and will be shared by 
Chairman Wagner.  Applications can be done online or with a printed form.  The event 
dates are as previously stated and residents and Commissioners are encouraged to 
nominate a person or business.

d. Recycle Coach - Discussion and Action on Possible Recommendation – Chairman 
Wagner reported on his meeting with Manager Harline at which time the Manager asked 
that the ECC write a recommendation for the Village Board about this program.  After 
discussion about the values of the program, use of the program, and ease of availability 
of the program, a motion was made by Commissioner Greco.  The motion stated:  The 
ECC recommends to the Village Board that it formally promotes resident use of the 
Recycling Coach App and that it also provides updated information about Villa Park 
resources.  The motion was seconded by Commissioner Hill and it passed.  Chairman 
Wagner will present the formal vote results to Manager Harline.

e. Update on Villa Park CROCUS Site – Chairman Wagner thanked Commissioner Hill 
for her assistance and support of the use of the VPPL roof for the CROCUS equipment.  
Discussion followed including the February 17th installment and that the information 
gathered should be of us to the Village and to the residents.  Some ideas that were 
presented focused on news articles and a speaker on the CROCUS program.  

f. Preparing for 2025 Spring Sweep – Chairman Wagner has reached out Susan McVey 
and Rich Salerno about the May 17th date for the event.  He is also beginning to contact 
businesses involved.  Discussion covered the need for more publicity, whether medical 
sharps could be included, and the need for a comprehensive list of locations to recycle 
items not collected at the Spring Sweep.  Chairman Wagner plans to send an email about 
a meeting in February to begin planning.

g. 2025 Goal Setting: Report from Engagement, Education, and Advocacy groups – The 
Education Goal members reported on a meeting that provided numerous possible events 
for the coming year which would inform citizens of various environmental issues.  
Commissioner Hill will be working with them checking on film licensing and availability of 
the Library. The Engagement members are working on their goals and Junior 
Commissioner Figueroa reported that Willowbrook High School now has an 
Environmental Instagram account which will be available for postings from the ECC.  The 
Advocacy members have met, but there is no report at this time.

h. Lead Service Lines - Update – Mr. Voskresenski shared that an intern began the work on the 
issue of Lead Service Lines and now the Village is in the process of hiring a staff member to 
continue the work on this program.
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6. Public Comments on Non-Agenda Items – Resident Karcz shared information on the Go 
Green Glen Ellyn program including the use of aluminum cans at events, bottle refill stations on 
the Prairie Path, and the rental of reusable party ware.

   
7. Commissioner Comments – Commissioner Amore presented questions and comments on 

several topics including a sidewalk question at the ECO-Terra project, issues with the shelters and 
train station maintenance, the grade separation project, the Pace Bus Revisions program, and the 
Scarce Repair Café.  He again offered to transport Styrofoam that ECC members have collected 
and announced his candidacy for York Township trustee.  Commissioner Jurkonis noticed an 
increase in the 2025 Village budget for trees.  Commissioner Smith sought advice on developing a 
way to help inform residents of ways to mitigate home damage in light of natural disasters.  
Included in that discussion were a Community Rating System and being a Storm Ready 
Community.

   
8. Chairman Comments – Chairman Wagner reported that Commissioner Leishman helped at the 

November 30th Cooking Oil Collection event where 10 cars brought about 30 gallons of used 
cooking oil.

   
9. Village Board Liaison Comments - none
   
10. Village Staff Comments - none
   
11. Adjournment – Commissioner Hill motioned, with a second by Commissioner Smith, to adjourn the 
meeting.  With approval the meeting adjourned at 8:49 p.m.
 
 
 

Page 171 of 177



 MINUTES OF PARKS & RECREATION ADVISORY COMMISSION 
February 11, 2025 

ROOM 10 AT THE IOWA COMMUNITY CENTER 
338 N. IOWA AVE, VILLA PARK ILLINOIS 

 
COMMISSIONERS: Chair S. Bousum, S. Collentine, C. Murphy, D. Noxon, M. Storino, R. Pazar 
PARKS & RECREATION LIASON: Director G. Gola  VILLAGE BOARD LIAISON: J. Cordova 
COMMISSION CHAIRPERSON: S. Bousum                   COMMISSION VICE-CHAIR: C. Tucker 
SECRETARY: M. Storino                                                 RECORDER OF MINUTES: C. Elgeness 
 
1. CALL TO ORDER: Chair S. Bousum called a meeting to order at 7:01pm.  
       ROLL CALL: Chair S. Bousum, C. Murphy, C. Tucker, D. Noxon, R. Pazar  
PUBLIC COMMENTS ON AGENDA ITEMS: None. 
2. PUBLIC COMMENTS ON NON-AGENDA ITEMS: None. 
3. Amendments to the Agenda: None. 
4. Approval of Minutes 

Chair Bousum to roll call; In addition to the changes, motion to approve the minutes by  
Comm. C. Murphy, Comm. Comm. R. Pazar seconded. Acclamation vote was taken with all ayes. 

5. Department Staff Updates 
a) Recreation Division – Asst. Dir. Gina M. Racanelli 

 
PROGRAM UPDATES – January 2025 compared to January 2024 

 Participants 
Enrolled 

2025 
REVENUE 
RECEIVED AS 
OF 
2/10/2025 

Participants 
Enrolled 

2024 
REVENUE 
RECEIVED AS 
OF 
2/10/2024 

TOTALS 1638 $73,473 883 $43,166 

 
Aquatics  

• Jefferson Pool is scheduled to open Memorial Weekend if the weather cooperates.  Pre-season training 
will happen on both May 18 at COD and the morning of May 24 at Jefferson Pool.   
 

Athletics and Fitness Comparison 

• Group Fitness update:  
o We have two new Fitness instructors and 7 new fitness classes that started this January at the 

VPRC. We are growing slowly and we are adjusting classes as needed.     
o We are adding an incentive hoping to bring more Group Fitness participants to VPRC.  Fitness 

Members receive ONE FREE Group Fitness class to try as part of your membership valid every 4 
months or 3 times per year.     
o Chicago Elite Volleyball contractor is holding youth volleyball instructional classes on Thursdays 

4:30-6:30pm before Women’s Volleyball games at the VPRC.   
▪ There were 38 registered in the 4-week January session, and 32 registered in the 4-week 

February session.   
 
Early Childhood Comparison  

• 26-2025 

• 22-2024 
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• Preschool registration for the 2025-26 school year began 2/24. 

• 3 new sessions began in January.  
 
Discover Dance  

• The recital is scheduled to take place at Jefferson Middle School on 2/22 (Rehearsal on 2/21). 
 

EVENT UPDATES  

• Family Bingo & Pizza night-NEW PROGRAM 
o Friday, 1/31, 6-7:30 pm 
o 43 participants  
o Families enjoyed pizza, soft drinks, cookies and several games of Bingo with prizes. 

 
Summer Brochure 

• Staff are planning for the summer season.   

• Summer Camp Registration is scheduled to begin March 17.  
Fitness Center Memberships 
 

MEMBERSHIPS Participants Revenue 

Adult Non-Resident Annual TRACK (PIF) 2 $170 

Adult Resident 3 months FITNESS CENTER (PIF) 16 $1,200 

Adult Resident 6 months FITNESS CENTER (PIF) 2 $350 

Adult Resident Annual FITNESS CENTER (Monthly ongoing) 35 $800 

Adult Resident Annual FITNESS CENTER (PIF) 78 $19,750 

Adult Resident TRACK Only Annual (PIF) 48 $1,920 

Couple - Resident Annual FITNESS CENTER (Monthly ongoing) 25 $624 

Couple - Resident Annual FITNESS CENTER (PIF) 116 $27,090 

Couple Non-Resident Couple Annual FITNESS CENTER (Monthly ongoing) 4 $653 

Family of 3 or more Annual (Monthly ongoing) 59 $930 

Family of 3 or more Annual (PIF) 230 $34,677 

Senior Non-Resident 3 months FITNESS CENTER (PIF) 1 $136 

Senior Non-Resident Senior Non-Resident Annual FITNESS CENTER(Monthly 
ongoing) 1 $30 

Senior Non-Resident Senior Track Only Non-Resident Annual (PIF) 6 $473 

Senior Resident 3 months FITNESS CENTER (PIF) 1 $100 

Senior Resident 6 months FITNESS CENTER (PIF) 2 $350 

Senior Resident Annual FITNESS CENTER (Monthly ongoing) 14 $280 

Senior Resident Annual FITNESS CENTER (PIF) 212 $37,275 

Senior Resident Track Only Annual (PIF) 106 $3,710 

Youth Non-Resident Annual FITNESS CENTER (PIF) 1 $300 

Youth Resident 6 months FITNESS CENTER (PIF) 1 $175 

Youth Resident Annual FITNESS CENTER (Monthly ongoing) 5 $100 

Youth Resident Annual FITNESS CENTER (PIF) 13 $2,375 

Youth Resident Open Gym & Track Annual (PIF) 39 $1,950 

Youth Resident Track Only Annual (PIF) 4 $140 

Total Memberships 1021 $135,558 

Employee Memberships 54   

TOTAL AS OF 02/04/2025 1075 $135,558 
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VISITS   

Visits as of 2/4/2025 5250   

  
33 Days 
Open 

159 avg 
per day 

   

 DAILY ADMISSION Participants Revenue 

VPRC Daily Admission Fitness Center Adult Daily Admission 42 $401 

VPRC Daily Admission Fitness Center Senior Daily Admission 5 $41 

VPRC Daily Admission Fitness Center Youth Daily Admission 30 $223 

VPRC Daily Admission Open Gym, Track, Pickleball ADULT Daily Admission 80 $550 

VPRC Daily Admission Open Gym, Track, Pickleball SENIOR Daily Admission 186 $1,262 

VPRC Daily Admission Open Gym, Track, Pickleball YOUTH Daily Admission 100 $589 

TOTAL 443 $3,066 

 
Comm. D Noxon: Asked if they are set for having careers days and hiring lifeguards. Any new classes 
the residents are more interested in?  
Gina: Discussed recruiting for career days and sending out letters to like the previous years. Family 
bingo and the cooking class have been a big hit with the families and a lot of participants. The soap 
making class has not happened yet. We must follow certain ratio with children a oppose to adult 
classes. She also added correction membership updates. Membership is at 1104, 56 of the 
memberships are staff. The revue correction is $137,656.00 as of February 10th, 2025. All classes have 
increased because of the new classes, and we have more residents taking classes. We have maintained 
it twice a year because they are leased. Which helps us with cost then putting out more money to own 
it outright. Life fitness report on the equipment when they check all the equipment, which will help us 
maintain the equipment. We know residents are concerned with the pool closed but Lufkin pool was a 
homeowner association pool.  Jefferson pool nis a municipal pool and was not built the same. When it 
was built, they didn’t think it was going to get more traction with the residents once it was purchased 
by the village.  
Comm. C. Murphy: Discussed how they are weighing the cost of the new building and the revenues for 
the new classes and the additional people for the classes. Are we having to find more space than at the 
previous location so we can increase the number of participants.  Are there the increases because they 
have more classes or because in general, they have increased?  
Greg: Discussed the cost was rental was estimated 600,000 in revenue; we budgeted about 800,000. 
We have budgeted 800,000. As for the budget revenue for memberships, we are at 137,000 and we 
budgeted 380 for the first year. We got a third of our budget. We will adjust classes to see what time 
and days classes get for more attendance. We are going to utilize the preschool room in the evenings.  
We have planned events for the summer and senior events and more social gatherings. We are still 
brainstorming and freebies, word of mouth has been great for the facility.  
Comm: R. Pazar: Discussed we need to stay on top of programing and focus on the classes that will 
generate more revenue and re-arrange class schedules that are less profitable to give them that peck 
interest more attention. Are there any events planned so; we can entice residents to come and check 
the facility? 

 
Comm: C. Muphy made a motion to discuss keeping pool rates the same as last year. Comm: R. Pazar second 
the motion.  
Gina: Discussed the rate of the pool residents’ season, non-residents and family rates. Discussing what dates 
the pool will open. Early bird price will be the first day of summer.  
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Comm: Chair S. Bousum roll call vote, all in favor of keeping the prices for approval for the rates to stay the 
same for the pool passes. Acclamation vote was taken with all ayes. All opposed; none, motion passed.  
 

b) Parks, Buildings & Grounds Division – Supt. Brian Roche 
 

• Current/Completed Park and Facility Projects 

o VPRC Update 

▪ Staff have spent a significant amount of time since our last meeting working to move 

items from ICC 

▪ As we continue to operate in the building, we continue to identify additional items that 

we need setup or install (TRX bands, door hooks, clocks, extra toilet paper holders, 

privacy curtains in locker rooms, etc.) 

▪ We now have started doing a once a week gathering of items from ICC and bring them to 

VPRC, and then help staff with any new VPRC changes, additions, new setups, etc. 

▪ We are all working to understand our new facility routines for operating, cleaning, and 

maintenance, staff are doing a great job learning this new facility 

▪ There are still a few items remaining on the punch list, but we expect this list to be 

completed soon 

o Joyful takedown 

▪ Joyful Traditions ended at the end of December and staff worked in January to make 

sure all lighting was taken down, trees at each post were removed and disposed of, 

décor was taken down and everything stored away until next Joyful 

▪ Lights wrapped on each of the poles along the Prairie Path remain up, and Staff continue 

to inspect these lights and the poles on a weekly basis, we look to keep these additional 

lights up for the next few weeks 

o VH IT office 

▪ Staff met with IT, VH, and video recording company to discuss the changes to the VH 

upstairs cable room becoming the new IT office 

▪ Starting this week, we are working to move items out of this VH room and empty the 

space 

▪ Staff are then working to demo the room, removing flooring, trim, doors, any old or not 

needed fixtures, and the hardest will be removing wallpaper throughout 

▪ We will be framing a new wall dividing the room into half, with a new office on the west 

side of the room, the east side will become storage and common space 

▪ The closet in the COW room will be closed off from the COW room and become a new 

room for video recording  

▪ Depending on the weather and other factors, we are looking forward to completing this 

project before the end of March 

o Staff have been working on Annual winter work, fixing up trash cans and picnic tables, cleaning 

and preparing equipment for spring/summer, cleaning and organizing our shops and 

equipment, and keeping facilities up and running 

• Upcoming Projects 

o Parks Office break area and restroom improvements 

o Fire Station 81 and 82 renovations, including the temporary Fire Station project for ICC 
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Comm: C. Tucker: Asked what is the timeline for Iowa to switch over from the first station? How much 

renovation are they looking at for Iowa?  

Brian: The timeline for the fire station is still being worked out and it is out to bid in a month, then for board 

approval. Hoping Station 81 will be completed by August or September. We just need to add a shower and 

bucks but not much has to be changed. Garage will be kept for Park storage. 

Comm: C. Murphy: I will be interested down the road as will the impact the newly imposed tariff has on our 

construction cost?  

Greg: He discussed that the interior should not impact that, but our construction company will have to answer 

that for us as the shower and garage doors.   

c) Director of Parks and Recreation – Dir. Greg Gola 
 

• LIONS PARK PROJECT 

o Met in Oct.  for preliminary discussion. Pre-Construction Timeline Schedule meeting to take 

place Feb 19. We’ll report back to the commission next month and share the timeline 

• VPRC 

o Memberships are strong for the first month.  

o Daily average is 160…7 Holidays off…57,000 visits for the year 

o Veterans:  Veterans who have sustained an injury or disability can sign up through NEDSRA’s 

“Healthy Minds Healthy Bodies” program and qualify for a one-year free membership if they 

sign up through NEDSRA.  For those who haven’t suffered an injury or disability we can offer a 

discount. Discussion on how much… 

o WB Olson, I am completing closeout paperwork for construction trades. We are getting rebates 

in areas where they were under budget. We are under budget roughly $200,000, and will have 

specific amounts once the paperwork is completed 

• FLEET 

o The fleet manager has a couple of buses on the radar for us to purchase. We couldn’t lease it 

last year due to constraints from the leasing company 

• LUFKIN PARK 

o Informational signage was delivered, and Brian’s crew will install it in the springtime. 

o I reached out to DuPage County Monarch program to get their input on where good locations 

are to plant some Butterfly Gardens 

o  

6. Unfinished Business – Comm: C. Murphy commented on the dissection has been brought up about a new 
pool construction. We should get clarification of the budget and if this happens in the future.  
Greg: He discussed how long the liner lasts, and how it was not said at any meetings in the past about a 
pool. He also discussed the baseball field and pickle ball court in the new field. He will ask the Village 
Manager if we can have a discussion at the next meeting.  

7. New Business – Comm: C. Tucker proposed to change meeting date because of a conflict with three 
commissioners not being able to attend because of scheduling conflict. Greg will see to change the 
meeting date to Tuesday March 4th, 2024. Timeline on the agenda for a layout, which renovating the 2 
parks we have left.  
Greg: We will go for the 2 parks in the budget will have to be next year. We would have to make a 
determination, Brian will provide a list during budget season, what parks will have to be renovation or 
repaired. 
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8. COMMISSIONER COMMENTS:  
Comm. C. Murphy: None 
Comm. D Noxon: None 
Comm. R. Pazar: None 
Comm. C. Tucker: None 
Chair S. Bousum: None 
CHAIRPERSON COMMENTS: Nice to see all the projects coming along! 

9. VILLAGE LIASION: Tomorrow 7am – 4pm will be a Police Training Notice for Iowa Community Center.  
10. VILLAGE STAFF COMMENTS: 

a) Asst. Director Gina Racanelli: None 
b) Superintendent Brian Roche: None 
c) Director Greg Gola: None 

11. ADJOURNMENT:   Chair Bousum called for a meeting to adjourn at 8:51pm. Comm. C. Murphy made 
motion and was second by Comm: R. Pazar. Acclamation: vote was taken with all ayes.  

 
NEXT MEETING: March 4, 2025 
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